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Purpose

e To update Birmingham City Council Health, Adult and Social Care
Overview and Scrutiny Committee on the ICB Quality Framework which
has supported controlled interaction with multiple stakeholders and
ensures that the ICB is sighted on major system quality risk, concerns,
their mitigations, and controls.

e To provide updates of quality issues in relation to Learning from Lives and
Deaths (LeDeR); Mental Health Provider Collaborative; and Working with
regulators — University Hospital Birmingham NHS Foundation Trust (UHB)

e To share future plans to focus and develop oversight and assurance
around clinical effectiveness, patient safety and experience to improve
outcomes for the population we serve.

2 Recommendations

To receive the report for assurance of the quality assurance processes across
the Birmingham and Solihull ICS systems and future plans to focus and develop
oversight and assurance around clinical effectiveness, patient safety and
experience to improve outcomes for Bsol citizens.

3  Any Finance Implications
None

4  Any Legal and Financial Implications
This Quality framework sets out how Birmingham and Solihull Integrated Care

Board (ICB) will approach their statutory regulation for quality assurance and
governance.
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5 Any Equalities Implications

Equity a key component of quality. Birmingham and Solihull ICS strive for equity
of access, outcomes and experience

6 Appendices

Appendix 1 - Birmingham and Solihull Integrated Care Board Quality framework
update
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