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1. Purpose:

11 This paper is to provide an update to the Health and Wellbeing Board in the
delivery of the STP strategy and system partnership working.

1.2 The report is for information and further information can be found at
www.livehealthylivehappy.org.uk

2. Implications:
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Joint Strategic Needs Assessment

Joint Commissioning and Service Integration

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement

Early Intervention

Prevention

3. Recommendations

3.1 The Board is asked to note the contents of this report,

4, Background

4.1 The HWBB has requested regular updates from Live Healthy Live Happy STP.
A monthly report will be provided to HWBB and further information can be
found on www.livehealthylivehappy.org.uk

5. Future development

5.1 We will discuss the forward work plan for STP agenda items, including deep
dives at the request of the HWBB, as part of the HWBB development day. All
will be aligned to the STP delivery plan

6. Compliance Issues

6.1 Strategy Implications

STP strategy aligns to JSNA system priorities and tackles local inequalities in
health and wellbeing through a system partnership approach.
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6.2 Homelessness Implications

6.3 Governance & Delivery

6.3.1 Please refer to STP governance, provided in previous updates to HWBB

6.3.2 HWBB remains the highest authority in STP governance and assurance of

our delivery and impact on improving outcomes.

6.4 Management Responsibility

Rachel O’Connor Assistant CEO, Live Healthy, Live Happy Birmingham and

Solihull STP

7. Risk Analysis

Identified Risk Likelihood Impact Actions to Manage Risk
# # # #
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