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1. Purpose:

To inform the Board and members of the public of the progress on the
delivery of Public Health Commissioned Services including Health Checks,
Smoking Cessation, Sexual Health and Drugs and Alcohol pre, during and

post COVID

2. Implications:

BHWB Strategy Priorities

Childhood Obesity

Health Inequalities v

Joint Strategic Needs Assessment

Creating a Healthy Food City v
Creating a Mentally Healthy City v
Creating an Active City v
Creating a City without Inequality v
Health Protection v

3. Recommendation

3.1 The Board is asked to note the progress detailed in the report.

3.2 Board members are asked to continue to work to mitigate the effects of
COVID in the delivery of these services
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3.3 The Board is asked to note that services are operating differently due to
COVvID

3.4  The Board is asked to continue to signpost people to services

3.5 The Board is asked to note that major contract recommissioning plans have
paused for 6 months due to covid

4, Report Body

4.1 The attached paper summarises progress made in the delivery of smoking
cessation, Health Checks, Sexual Health and Substance Misuse. Key
themes covered include:

e Progress and performance pre COVID

e Performance During COVID

o Delivery Measures implemented and payment arrangements

e Additional resources allocated to enhance service accessibility
e Actions required post COVID 1%t Wave

e Preparation for potential 2" Wave

4.2 The following have contributed to the content of the report:

e Birmingham City Council Public Health
o Adults and Older People Service Lead
o Assistant Director Population and Protection

5. Compliance Issues

5.1 HWBB Forum Responsibility and Board Update

The impact and mitigation of the disproportioned risk of Covid-19 on the
delivery of these services will continue to be monitored though the
performance management processes within the Public Health Adults and
Older Peoples Team.

5.2  Management Responsibility

Dr Justin Varney, Director of Public Health, Birmingham City Council
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6. Risk Analysis

Identified Risk

Likelihood

Impact

Actions to Manage Risk

Services cease
delivery and provide
inequity and
inequality. Risks of
COVID on these
groups are also
increased

Low

High

Continue partnership
working and promote
continuation of delivery

Appendices

Progress on the delivery of Public Health Commissioned during and post COVID

The following people have been involved in the preparation of this board paper:

Dr Justin Varney, Director of Public Health

Dr Marion Gibbon, Assistant Direction Population and Protection

Bhavna Taank, Service Lead — Adults and Older People

Karl Beese, Commissioning Manager — Adult Public Health Services




