LOMP Delivery Plan Forward Plan

SURVEILLANCE & INTELLIGENCE

Strengthen targeted surveillance of local variants of concern through closer national liaison

Updated version of internal live dashboard with more comprehensive and targeted data - 1st update

Updated version of internal live dashboard with more comprehensive and targeted data - 2nd update

Review systems in place to triangulate received data from CTAS, waste water, enforcement, testing and outbreak data.
Oversee the development of early warning indicators set and processes

Repeat COVID Impact Survey

Research findings on covid compliance report

SITUATION MANAGEMENT

Maintain and set in place a continuing improvement process for the agreed Standard operating procedures to ensure a more rapid
and efficient coordinated response to situations when linking with the regional and national system to ensure a rapid and more
Strengthen collaboration with WM PHE HPT to ensure two way communication is maintained around outbreaks from both
organisations through weekly meetings.

Establish a rolling outbreak communication group will be convened to manage int y ication and

the public and local media and number of outbreaks reduces and therefore media mterest will increase.

with

Update response approach to adapt to the emerging National Outbreak Identification and Rapid Response approach (OIRR)
CONTACT TRACING

Implement national pilot to divert Tier 2 contact tracing support from national to local levels (Local O)

c ATIONS AND

.
Targeted campaigns to support the NHS to ensure staff and citizens avoid becoming complacent when they have the vaccine in
addition to tackling vaccine hesitancy.

Increase COVID champions to >1000, and address under-representation

Targeted engagement campaigns with education and health sectors to ensure they are providing Covid safe workplaces through the
engage, explain, encourage and enforce approach.

Roll-out a project with Greater Birmingham Chamber of Commerce and the Business Improvement Districts to understand barriers to

CoVID ¢ and increase nderstanding of COVID safety and the steps to take when there is an outbreak.

Delivery report from 2020/21 Partners and learning report

TESTING

Roll-out workplace collect home testing for businesses with <10 staff

Support national roll-out pharmacy collect home testing

Secure second provider of PCR door to door testing in case of surge testing requirement

Review testing strategy in light of learning from home testing roll out

SETTINGS

Develop matrix of engagement activity and resources to support COVID safe workplaces, workplace testing, vaccination uptake and
efficient outbreak response.

Work with NHS partners to reduce healthcare setting based transmission for both in-patients, staff and visitors

Work with universities and education settings to plan for the Autumn term return of students

HEALTH INEQUALITIES

Develop surveillance approach to better understanding vulnerable communities at greater risk of COVID transmission .

Ensure regular publication of vaccination uptake data by ward and demographic group.

Develop proactive use of surveillance and exposure data to identify potential emerging risks.

Pilot of increasing Lateral Flow Testing amongst the homeless

Project to outreach to vulnerable groups affected by COVID including refugees, homelessness, asylum seekers, migrants and disabled
adults

Targeted campaigns aimed at specific communities where evidence of enduring transmission with a view to improving compliance

with isolation, infection prevention and control, testing and vaccinations

GOVERNANCE

Maintain and uptake the Covid response risk register
Maintain financial reporting and oversight through LOEB
Review LOMP

Plan autumn table top testing exercises
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