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Appendix 1. NATURALLY BIRMINGHAM'’S VISION
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Appendix 2. NATURALLY BIRMINGHAM'’S BID-FLOW DIAGRAM
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Appendix 3a. HOUSING PILOT MIND MAP

Conversation started — With the
Dean of Manchester Cathedral;
about how faith communities
could be involved in Greenspace
Maintenance

Conversation started- with Simon
Felton for any opportunities for
] food growing in any BMHT

Conversation started —
Manchester City Council are keen
to keep in touch and share more
learning

projects

progress

[ Undergraduate Support in

Conversations started — Norwich

Links with City Council have responded and

Manchester and hopefully }Ni” be in touch to'have
a meeting about Goldsmith

Norwich Street Project

Prepare proforma for input into
HUG

Examine international
housing developments re

BMHT Conversations
Design & Review

Panel Opportunity

how they use green
spaces

LPG will review process for the design of POS
attached to developments with wider input from
colleagues

Housing Policy review re green
spaces

Naturally Birmingham
Housing

Planning,
Planning,

Planning
Gill Presentation

Maintenance of Greenspace

Comparison of existing . Review on
developments against planning L. L 3 Help FPA team get a good
policies existing BMHT . , understanding of how housing
POS's processes work from land
: . appropriation through to building
a housing development

Maintaining Greenspaces;
Organisations Actively Engaging
with Communities to Maintain

Conversation
Started with
Carole Wright
about who
worked with

PDF of Synopsis on findings Prepare proforma for Greenspaces

input into HUG Undergraduate Support in progress
LPG will review process for the design of POS
attached to developments with wider input from
colleagues Presentation by Gill Site visits to be
completed PDF of findings

Site visits to be completed Peabody Trust




" Appendix 3b. JOBS & SKILLS PILOT MIND MAP

Videos edited and uploaded
— soft launch 3™ Aug with
social media scheduled. As

and when more videos come
in they will be uploaded —

naturally build!!

Chasing businesses and colleges
for promised videos as
furloughed staff and students

return

Links identified with Children’s — using 50
mentees as initial cohort

BCC Education Departments been
, : ) informed and supporting with
Green Skills interest and content where

Stream Showcase/Virtual possible
YouTube ) :

channel Offer
created

Young People/
Ambassadors

{,Identified a need to plan more thoroughly to deIivenN

successfully —under 18s in 2020, then 18 — 24 and
- over 25s following in 2021. Meeting to be
As and when we can E—SpOFtS/SpOFtS for Life — . .
deliver talks these lead up to CWG 2022 Naturally Birmingham scheduled September for Parks to support and
will be set up at the working group est. with . § possibly their brea anl : T(f‘ A
Dolohin Centre support from Digital Jobs & Skills Send out questions to get people thinking about
P Innovator Students what U18s Park Ambassadors means to them? What

House — training

in Community Full baseline of Ward End Business
hub opportunities

Ownership Pilot Site completed Engagement

Exploring opportunity with
Dolphin Centre on Heartlands Hospital
board with FPA and

Working with procurement to Working group set up with

Applied for Shovel
funding for WEP

Engaged with housing groups, having work done late contact businesses signed up to Birmingham Anchor
Friends of Group, TAWS, Sports 2020 - BCC Charter — 5 to date, more to Partnership
for Life, ASB group set up training/meetings can follow including Civic Society and

be hosted there Big corporate businesses

is already out there to build on? i.e. it could be we
/ \ build around D of E and other programmes. / |




| Appendix 3c. CHILDREN’S PILOT MIND MAP

50 young people in care

'df::tfc'ﬁg d(r;?tr;tieei)l;nd Health mentors being Links identified with Children’s — using 50
mentors; local green spaces trained in how to use green mentees as initial cohort

mapped spaces — mentor quiz
planned and first green
space session taken place
Supporting children
: Young People
in care to access Ambgassa dF:)rs/
green spaces
Survey

developed and

being used with ﬂdentified a need to plan more thoroughly to deliver

mentees to successfully — under 18s in 2020, then 18 — 24 and
understand 25s following in 2021. Meeting to b
current green Competition launched for young : . :ov;rl ds o ow;g |r; - .k eeting to be )
spaco Lann beople to draw their favourite Naturally Blrmlngham scheduled September for Parks to support an

possibly their bread and butter.

Childrens Send out questions to get people thinking about
what U18s Park Ambassadors means to them? What
is already out there to build on? i.e. it could be we

\ build around D of E and other programmes.

\, / green space

.Setting up Full baseline of Dawberry Outdoor
Friends of Park Fields Pilot Site completed Classroom
Group Learning

Local resident
identified to support
FoP group in
Dawberry Field

Ranger identified for
support to help access
support for settings from
local organisations

First session for FoP
group taken place with
local families — family
litter pick

Developed strong relationship
with local BCC Education team
(schools and early years) to start
conversations with education
settings around barriers to green
space usage




Appendix 3d. HEALTH & WELLBEING PILOT MIND MAP

Delivered 2 virtual sessions
connecting residents to
nature using Zoom

Chasing businesses and colleges
for promised videos as
furloughed staff and students

Connected with another local organisation to
distribute free meadow seeds to local clients

As and when we
can deliver
talks, these will
be set up by
Witton Lodge
Community
Association

A

return

b d Working with BCC Culture team
Nature-base to identify local artists for

. . . Parks at
Sessions developing nature sessions

Home

Identified 3 cohorts in residential settings and 1 local

school for delivery of this intervention - focus on

E-Sports/Sports for Life — .
growing plants e.g. sunflowers.

lead up to CWG 2022
working group est. with Naturally Birmingham
support from Digital

Innovator Students Health & WE"bElng

9

Set up collaboration
with national social
prescribing network
to help co-create
green space
sessions

Outdoor
Classroom

Education and
Training

Full baseline of Witton Lakes
Pilot Site completed

Learning

Ranger identified for
support to help access
support for settings from

Meet with local

managers of Link Developed strong relationship local satl
Workers to discuss with local BCC Education team ocal organisations
programme and aims (schools and early years) to start

conversations with education
settings around barriers to green
space usage




| Appendix 3e.

NATURAL ENVIRONMENT MIND MAP

Gathered Environmental Justice
Indices & overlaid onto IMD data
set —follow with City-wide

West Midlands Combined Authority [
Environment Board funded

Mapping analysis;
ecological baseline study

incorporating the

The production of EJ
Audit presentation for
partner/ organisations

Ecological indices for

measure/ score in line
with existing IMD and
data inform strategic
outcomes

mapping, establishing BCC
Mapping cohort/governance for
sustainability

u

K Space
Agency free
data & Spottit
satellite
company
mapped UK
Habitats at 2018
and at 1995 to
get 25 years lost
habitat &
current picture;
nominated by

UK Space Combined forces of Birmingham
Agency Project & Black Country Wildlife Trust

of Year 2019 and Coventry & Warwickshire

g e

Ecological
Baseline

Environmental
Justice Audit

Naturally Birmingham
Natural Environment

Ecological Back cast & forecast of

ecological condition for
Birmingham

Futures Map

Generate a new
Nature Recovery

Submit as evidence

Started the development
of Neighbourhood Green
Space Quality Assessment
to inform local outcomes

Birmingham acting as
trial urban centre for
testing Eco-Metric
national tool on pilot
sites and at the city

Network map for base for Birmingham
Birmingham for +25 Development Plan
years Review 2021

Wildlife Trust to ensure
compliance between Defra Eco-
Metric and Defra Gi Framework;

build into evidence base for
Birmingham Development Plan
Review 2021

scale

Test Defra
Eco-Metric

Eco-Metric test of
Housing scheme for
Design Review Panel

Test Defra Gi

Framework

Test the Gi Framework for
ecological soundness via a
pilot site and at the city
scale




Appendix 4 ENGAGEMENT FINDINGS

Birmingham FPA
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Appendix 2. NATURALLY BIRMINGHAM'’S BID-FLOW DIAGRAM
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Appendix 5. BID-FLOW DIAGRAM 2, POLICY & ALIGNMENT PHASE — A ROADMAP

Start building capacity

Business
engagement
& young
peoples
futures

Glb Environmental
Jultice Audit City &
East Birmingham
Cdrridor live
tefting

Environmental
Justice rapid
policy &
delivery unit

25

WMCA & NiF
national |

Environmengal
Justice testing

Integrated
Environmental
employment
mechanisms

WMCA
natural
capital
apprentices

National
Trust
Academy

Green
Skills &
training
ShowcasE5

Adopted City

Framework for
Environmental
Justice 30

pJeog uoieigaiu|
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Appendix 6b. NATURALLY BIRMINGHAM'’S MISSION

UK Government’s Natural Capital Committee Third Report’s Figure 1 adopted and modified to show Naturally
Birmingham’s Mission’ for Natural Environment Justice

Ratchet Principle

Spatial loss Incremental steps

Natural : generated through
Capital System failure [F increased organisational
Physical or : capacity over 25years
monetary
scale Objective
_ Improve
PR N | renssssicounnispisnsssissnsvessasesnnny : sk Aensasiinnsnan d v Nonetloss
of natural -
capital : '
: " Protect
§ Business as
: usual
a -

2015 2020 2025 2030 2035 2040 2045

Source: UK Government’s Natural Capital Committee Third Report’s, Page 11 Figure 1




| Appendix 6c¢. NATURALLY BIRMINGHAM’S MISSION
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| Appendix 7. NATURALLY BIRMINGHAM ‘S PROJECT AIMS

The over-riding aim of Naturally Birmingham is to address Environmental Justice; this is expressed in the diagram below:-

TEST ALL 5 CAPITALS

=
=3

m

Q| CO-DESIGN | ENVIRONMENTAL | TRANSITION
= PHASE JUSTICE PHASE
o

@ INDIVIDUAL

NEIGHBOURHOOD

TEST ALL 5 SCALES

FUTURE PARKS ACCELERATOR

Summary of the 5 capitals

Financial capital — represented by currency value
and corporate and reputational risk;
Manufactured capital — values infrastructure,
assets, the built environment and digital
technologies;

Human capital — values skills, knowledge,
education, creativity and all forms of health and
wellbeing;

Social capital — values culture, community
cohesion, communications, institutions, schools
and governance;

Natural capital — values all natural resources and
processes

NOTE: GDP primarily focusses on Economy and
Manufactured; inclusive growth and sustainability
must address all 5.

Environmental Justice will be tested through policy and practice at 5 scales and its effectiveness will be valued through

the 5 capitals.

The project is divided into two steps with the exploratory work happening in the co-design phase; and the translation of

the findings into new policy or revisions and a corporate systems-change, through the transition phase.




| Appendix 8.

We will seek to create
‘Integration Champions’
within key council
departments through
clause changes to pilot
leads job descriptions.
We will also ensure our
external partners similarly
adopt the notion of
‘Integration Champions’ to
embed change over time.

This will significantly
increase the reach of the
green space agenda across
the organisation- so helping
to grow organisational
capacity over time.

Politically this will also align
each Cabinet Portfolio with
the green space agenda. So
locking in this new
governance model.

GOVERNANCE MODEL FOR NATURALLY BIRMINGHAM
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