1. Finalise
Framework

2. Reporting on
Project Progress
and capturing
Impact

3. Strategic
Early Years
recovery
placement and
nursery funding

4. Strategic
Secondary
recovery
placement
funding

5. Developing
outreach through
DLP

Developing Local Provision Plan-on-a-Page
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City Council
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Agree and implement Service Level Agreement approved
by Legal and Procurement
Set up cost
centres

Set up central administration structure for operational devolvement of funding

Renewed focus on use of data for impact monitoring

Governance Half-Termly reporting agreed and implemented

Identify and agree target children in consortia

Identify and delegate funding for projects eligible for nurseries

Set up and Implement Reporting on progress

Identify and agree target children currently not on roll
Identify and delegate funding for projects eligible for Post-16

Identify and agree target list of pupils at
risk of placement breakdown

Set up and Implement Reporting on progress

Agree with key LA services possible models of outreach

Share and agree models of outreach
through DLP with Special School &
Mainstream School

Facilitate communication
structure and processes needed
between Special Schools and
Mainstream Schools

Implement projects




