Birmingham City Council

City Council
16 April 2024

Subject: Commissioner Comments: Standards Committee
Recommendations following Code of Conduct Hearing,
Improvement Recovery Plan (IRP) and Executive
Business Report — Housing and Homelessness

Commissioner Review — Agenda Item 9

Commissioner comments in relation to this agenda item are to follow.

Commissioner Review — Agenda Item 10

The IRP is a crucial step on the road to recovery for the City Council. The Council needs
to ensure that it secures delivery of every element of the Plan at the pace required to
enable the intervention to come to an end as planned.

Commissioner Review — Agenda Item 11

This report highlights the scale and challenges facing the housing sector within
Birmingham City Council. The report outlines a wide range of priorities and areas for
improvement and these must be delivered, appropriately resourced and closely
managed. Commissioners should expect to see performance and risks being reported
on regularly through the refreshed governance arrangements and these will form
important elements of the Council’s overall improvement and recovery journey.
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