Guidance for the 2019/20 Refresh of the Children & Young People's Mental Health 8& Wellbeing Local
Transformation Plans

Rationale and Guidance

Terms of Use

This guidance and Key Lines of Enquiry (KLoE) supports the updating of existing Children & Young People's Mental Health & Wellbeing (CYP MH&WB) Local
Transformation Plans (LTPs) by 31 Oclober2019. This is the fourth annual refresh (from the initial KLoEs developed in 2015) to ensure that Local Transformation
Plans fulfil their purpose of setling oul lransparent joint agency plans to improve children and young people's mental health. They set out how areas, using the rising
funding allocated by the NHS and other joint agency contributions, will deliver the vision set out in Fulure in Mind, the commitments of the Five Year Forward View for
Mental Heallh Programme and, importantly ensure strategic contribulion and operalional readiness for areas devaloping their local NHS Lang Term Plan. For links to
all underlined documentation, please see Tab 11.

These CYPMH Local Transformation Plan (LTP) KLoEs for 2019-20 are aligned with the KLoEs to support assurance of the NHS Long Term Plan. Where
relevant the NHS Long Term Plan KLoEs are referenced and linked with the CYPMH LTP KLoE criteria,

Local Transformation Plans should be organic living documents, locally developed by parinerships that include the NHS, Local Authority Children's Services, the
voluntary and third sector, education and juslice agencies and children, young people and their families.

The requirement to refresh and republish CYP MH LTPs each year is set out in the NHS Planning Guidance (page 5, Annex B). These refreshed KLoEs have been
developed with regional mental health leads, clinical networks and aligned with the NHS Long Term Plan Implementation Framework, the supplementary NHS Mental
Heallh Implementation Plan and CYP Mental Heallh Improvement Team Framework 2019-20 circulaled to regions.

Regions will be assuring a range of plans this year leading up to the first iteration of the Sustainable Transformalion Parinerships (STP) / Integraled Care Systems
slrategic plan for the NHS, so our aim in this guidance is to support what should by now be a straightforward process reviewing updated CYPMH LTPS in conjunclien
with olher required plans such as detailed workforce plans. The criteria outlined in these KLoEs are not mandatory chapters or a template. They serve as a checklist
with the below RAG-raling system developed to be used only for guidance and o highlight areas where plans are sufficiently robust and developed or may need
further development. Some areas may hold elements of the plan in more than one place - for example, detailed workforce plans or safeguarding. Where this is the
case we suggest that regions salisfy lhemselves that there is enough detail in the CYPMH Local Transformation Plan to inform local children, young people, families,
referrers and other key stakeholders to assure them on the updated aclions to support further local progress rather than repeat in detail informaticn held elsewhere.

A good joint plan will Identify: the aim; the pathways concerned; the pariners involved with a joint commitment to deliver; a project plan including planning
slructures; resources (including resource transfer); time scale; benefits and outcomes and; risk assessment and potential barriers.

Ratings Key:

Fully confident: Objeclive clearly identified and delivered. All requirements in place.

Partially confident: Objective not clearly identified, some requirements in place or plansfactions require strengthening.

Not confident: Objective not identified or no confidence that actions will resull in requirements being achieved.

Overall RAG rating

SECTIONS:

1. Transparency and Govemance

2. Understandi cal Need

3. Transformation Plan ambition 2018-2020
4. Workforce

5. Health and Juslice
6. Ealing Disorders

7. Data - a utcome:
8. Urgent and Emergency MH Care
9, Early Intervention foi 0SiS

10. CYP MH services working with educational settings (incl MHST)




1. Transparency and Governance

Narrative

Wil the Local Transformalion Plan (LTP) be both refreshed and republished by the deadline of 31 October 2019 with cheaked URLS, ensuring It Is avallable on partner websltes

1 and In accessible formals for CYP, parents, carers and thosa with a disabllity? Yos
1.2 If the plan Is not refreshed by the 31 Qclober 2019 deadilne, has the CCG confirmed a progress position statement on the refresh on thelr website? %
. e €S
14 Does the LTP align with the STP/ICS plan and other local CYP Plans to provide the contribution of children's mental health to the HHS Long Term Plan? (CCGs are requested lo
- pravide a paragraph on alignment). page 7. 10- 1st
14
1.da - finance (NHS upift in CCG baselings plus other NHS investmen, Local Authosity and public health and othar widar ir that to defivery of
SP: Table 1. paas 12
14b | -wotkforce plans (currant staffing and plans to increass skill mix capablitiss, capacity) (sea Section 4)?
1.4c - activity; refermals made/accepled; Initial and follow-on contacts attendad; waiting times; CYP In Ireatment) with a clear year on year plan that domonstratas how performance will improve in fine
i vith access largets and Increase capacily to deliver evidance-based interventions? (please inchuda actity delfivered by pubkic health 8.9, work in education seltings)?
SP: Table 4. paae 14
148 | - the whole 0 - 25 CYP pathway, including under 55 and 16-25s
1.5 Does the plan show how funding has been allocated and used In previous years, and plans for 2019-207
SP: Tabls 4. page 14
15 Has modelling been used to raview current MH provislon to plan Investment across the whole system pathway, considering local prevalence data, for example, using the System
s y Mod, Tool?
i Does tha refreshed LTP clearly evidence engagement with CYP and thelr parentsfcarers from a range of diverse hackurnunds, Including groups and communitles with a
- to ping a MH problem, Including CYP with Learning Disabliity (LD, oit ly Disorder (ADHD)? In: SP: Tabla 2: paga 12 page 17, paragraph 2 but
no mention of tha spaciic arouns
17a  |gavemance? SP: page 10: paragraph 6 but no mention of
specific orouns
176 |needs assessment (including under 55)7 SP: paga 17: paragraph 7 but no mention of
under 55
17¢  |service planning?
3, 3rd bullet paint
1.7d  |servica defivery and evaluation? [}
178 |teatment and supervision?
4
178 feedback to inform commissioning and sarvices? "
1.8 Have the following relevant pariners been Involved | ping and g the LTP for 2019420, including infermation about system roles and responsibliites:
182 |the chair of the Health and Wellbeing Board end their nominated lead members? SP: page 10: fast Pﬂmphbmwmnmofﬂw
chair, Paga 17:
1.8b multi-agency saleguarding arangements?
SP: page 39: last
1.8  |specialized commissioning? SP: paga 67 - 2nd paragraph, paga 30 - 4th
1.8d  [key stratepic education leads?
f.82  |Health and Justice commissioners?
1.8f  |local autherities inchuding Directors of Ghildren's Services, Direclors of Public Health, and Local Safeguarding Chidren's Boards? authoriies Wmnl- SP Ma 16- 12t
ref 1o hih level strategic
1.8g local Transforming Care Perinerships?
ISP: page 45 - 1st
1.8h  |local participation groups for CYP and patentsloarers?
1.8i  [local voluntary sector pariners?
1.8 local education partners?
Does the LTP demonstrate how to track and Improve progress [n activily, outcomes and experlence of care over the plan's period that includes KPIs for the transitional 2019-20
1o year and preparation for the NHS Long Term Plan shows how local needs are belng met?
Refers to NHS Long Term Plan KLoE - Gan the system track whether the cohiort Is recelving support appropriats ta thelr needs and measure the effestiveness of (his support?
110 Does the LTP allgn with other key strateglo reforms and plans for children and young peopie overall, as well as CYP with MH conditlons, e.g. Transforming Care and speclal
é educational needs and disabliilies (SEND), and Youth Justice?
141 Does the plan highlight Innovatlon that can be shared as ‘best practice'? For example, digltal Innovatlon that Is used with CYP, parents and carers, schools and colleges and other
7 H pi

partners as a tool for tackling stigma and M and

Overall Transparency and Gavernance RAG rating




2, Understanding Local Need

21 |s there clear evidence that the Local Transformation Plan (LTP) addresses local needs by focusing on:
21a all children and young people and their families who experience MH problems or who may be vulnerable and at greater risk of

i developing MH problems? 5
21b  |looked after children?
2.1¢c adopted children?
2.1d children living with connecled carers?
2.1e care leavers, including informalion on the numbers within the area?
241 disabled children and young people, including those wilh a leaming disability, autism or bolh?
2.1g the needs of CYP affected by Adverse Childhood Experiences (ACEs) and those who have complex needs?
2.1h children and young people who idenlify as LGBTQ +
21i up to date Infermation on local needs and demonsirate how these needs will be met {e.g. idenlified in the published Joint

g Strategic Needs Assessment - JSNA), idenlifying where gaps exist and the action plans in place to address these?
22 |s there an expanslon plan (including staff training) funded based on a local needs assessment, including alternatives to| -

" A&E (NHS Long Term Plan KLoE)?
23

Does the LTP make explicit how health inequalities are being addressed?
Overall Understanding Local Need RAG rating




RAG
Raling

34 Are there clear pathways that demonstrate the whole system of care In existence or In development, including:
3.1a - mental health promotion and prevenlion including in universal sellings, schools, colleges and primary care networks?
3.1b - early intervenlion in the above sellings?
31c - evidence-based rouline care?
3.1d - crisis care and inlensive interventions?
3.1e - Inpatient care, including New Models of Gare / NHS-led Provider Collaboralives, and re-Invesiment of any savings in community provision?
341 - specialisl care e.g. CYP wilh learning disabililies and forensic CAMHS?
31 - services provided direclly by educational setlings to support emolional wellbeing and MH? Are these with services oned by
19 |cces and Local Authority? )
12 Daes the LTP demonstrate local evidence-based service medels which promote needs-based care, for example, implementing the Thrive
- framework, LEAN, CAPA?
33 Is there an action plan with funding commitments, Including identifying which agency wlll fund the change, with clear timelines, cutcomes
E to be achieved and ownership?
34 Does the LTP include work underway with adult MH services to link to lialson psychlatry or mental health teams in line with the
il requirements in the Five Year Forward View for Mental Health and ensure smooth transitions and centinuity of care to other services?
35 Does the plan bulld on the work completed as part of the Transitions CQUIN to set out how the needs of CYP golng through transition will
. be met?
36 Does the plan set out how access will be improved, Including duct In waiting times and iImprovements In productivity
’ and efficiency?
Is there evidence that CYPMH commisstoners and providers are beginning to consider'with AMH colleagues and other system partners
how to better meet the needs of 18-25 year old?
3.7 B
Linked to NHS Long Term Plan Di for Compr ive 0-25 support offer in all STPs/ICSs by 2023/24 (areas can draw from a menu
of evidence-based approaches that are to be made available In 2020) and requirement to Identify the baseline of current actlvity for 18-25
year olds this financlal year In the NHS Mental Health Impl ) Plan ;

Overall Local Transformation Plan (LTP) Ambition 2018-2020 RAG rating




RAG
Raling

4, Workforce

Narrative

Does the Local Transformation Plan (LTP) include or link to a multi-agency workforce plan or align with wider STP level workforce

41 planning?

Does the workforce plan detail the required work and engagement with key organisations, including schoals, colleges and primary care

A2 networks?

4.3 Does the workforce plan:

- identify the additional slaff required by 2020 and include plans to recruit new stalf and train, support and retain existing staff to deliver the NHS

438 Long Term Plan ambition?

- include Conlinuing Professional Development (CPD) and continued training to deliver evidence-based interventions (e.g. CYP IAPT training

4 programmes), including resources to support this? .

- include recrultment and employment of additional workforce requirements? For example, to train and retain Wellbeing Practitioners for CYP and
4.3c additional staff for CYP 24/7 crisls care, ensure MHSTSs are fully staffed, and dedicated ealing disorder (ED) services where there is not already in
place.

Has data on the existing workforce - WTE, skill-mix, capabilites, demographics, activity, outcomes - been used, aléngside local prevalence

44 dala, to establish where and what extra capacity and capability is needed?

4.5 Does the workforce plan include the workforce expansion that will be required to reach the NHS Long Term Plan ambitions?

Does the workforce plan detail how it will train staff in schools to work with children with specific needs? For example, children and young

G people with LD, autism, ADHD and / or ication impai ?

Overall Workforce RAG rating




5. Health and Justice e

Raling

Narrative
5.1 Does the Local Transformation Plan (LTP) detail how it is ensuring that there is full pathway consideration for CYP in contact with Health

and Justice directly commissioned services and services being commissioned through the CYPMH Transformation Team, including those:
5.1a - within and transilioning to and from the Children and Young People's Secure Eslate an both welfare and youlh justice grounds?
5.1b - receiving specialist or forensic CAMHS (specifically high-risk young people with complex needs)?
51¢ - interacling with liaison and diversion services?
5.1d - presenling at sexual assaull referral cenlres (SARCs)?
5.1e -in c}isis care relaled fo police custody?
511 - with complex needs? ; .

vaeraII Health and Justice RAG rating




6. Eating Disorders

Daliverable: Achievement of 95% CYP Ealing Disorder slandard In 2020/21 and maintaining its delivery thereafter:

RAG
Raling

Narrative

Does the Local Transformation Plan (LTP) Identify current performance against the Eating Disorder Access and Waiting Time standards
?

8.1 and show impro t from the baseline my

6.2 Where relevant, does the plan clearly state which CCGs are partnering up in the ED cluster?

6.3 Is the Community Eating Disurde!' Service $CEDS) in line with the model rec ded in NHS Engl s issioning guidance?

6.4 Does the LTP show how ih_o.addillunal funding allocated in 2019/20 for CEDS for children and young people will be invested to further
enhance and develop provision, including Increase in workforce capacity?

6.5 Is the CEDS signed up to a national quality improvement programme?

Overall Eating Disorders RAG rating




7. Data - Access and Outcomes

Is there evidence of the use of local and reglonal data reporting and its use to enhance local delivery and demonstrate impact on outcomes
far children and young people e.g. local GYPMH dashboards?

RAG Narrative
FYFV for MH: 70,000 addilional CYP accessing NHS Services by 2020121 i _ Rating
In preparation for NHS Long Term Plan Deliverable; 345,000 addillonal CYP aged 0-25 accessing NHS funded services by 2023/24
74 Does the Local Transformation (LTP) recognise the requirement for all NHS-commissioned {and jointly iss| ) services, including
: non-NHS providers, to submit data to the MH Services Data Set (MHSDS), including an action plan, where relevant, to Improve data quality?
1.2 Does the LTP describe how data on key ambitions like access, urgent and emergency mental health, Eating Disorders, outcomes and
' paired scores are routinely monitored and used?
7.3

Overall Data - Access and Outcomes RAG rating




8. Urgent & Emergency (Crisis) Mental Health Care for CYP

Narrative

NHS Long Term Plan Deliverable: 100% coverage of 24/7 crisis provision for CYP which combines crisis assessment, brief response and intensive home. Raling
Irealment funclions by 2023/24 (linked to Adult Mental Health Crisis KLoEs)
81 Does the Local Transformation Plan (LTP) set out the model for delivering 24/7 urgent and emergency mental health services for CYP and
g their families in line with the 2019/20 Planning Guidance and the NHS Long Term Plan, including:
8.1a - avidence of close working wilh blue light services (ambulance & police) lo support CYP who present in crisis, including those with mulliple
- complex needs, e.g. CYP wilh autism, LD or looked after children (NHS Long Term Plan KLoE)?
8.1b - reasonable adjusimenls being made to ensure lhere is appropriate urgent and emergency (crisis) mental heallh care for disabled children and
= young people pariicularly those with LD, autism and / or ADHD?
84 - the urgent and emergency mental health care for CYP has locally agreed KPIs, access and waiting lime ambitions and the involvement of CYP
1€ |and their families, Including monitering their experience and oulcomes?
B.4d - Ihal there is a commilment wilh an agreed cosled plan, clear mileslones, and limelines in place lo provide a dedicaled 24/7 urgenl and emergency
& mental health service for CYP and their families in line with the NHS Long Term Plan?
8.1e - details on what support is in place for CYP beyond lheir crisis presentation, inclusive of the local comprehensive offer for 18-25s (NHS Long Term
4 Plan KLoE)? :
8.2 For areas that are implementing NHS-led Provider Collaboratives (New Care Models), is the area reprofiling inpatient expenditure into
) community-based care (NHS Long Term Plan KLoE)?
Overall Urgent & Emergency (Crisis) Mental Health Care for CYP RAG rating

9. Early Intervention in Psychosis (EIP)

Delivery of the Early Intervention in Psychosis slandard:
- Mainlain 60% EIP Access Slandard by 2020/21 and maintaining ils delivery th fl

RAG
Raling

Narrative

91

Does the Local Transformation Plan (LTP) identify an EIP service delivering a full age-range service, including all CYP aged 14 or over
experiencing a first episode in psychosis and that all referrals are offered NICE-recommended treatment (from both internal and external
sources)?

Overall Early Intervention in Psychosis (EIP) RAG rating




10. CYP Mental Health Services working with educational settings (including Mental Health Support Teams)

NHS Long Term Plan Deliverable: Mental Health Support Teams (MHSTs) rolled out to between a quarter and a fifth of the counlry by 2023/24

RAG

Rating Narrative

104 Does the plan set out how CYP mental health services (however provided) work in partnership with educational settings? (for example, provision in
& hools or FE colleges, Areas that are applying for Mental Health Support Teams In schools pr should this here)
10.2  |Forareas with MHSTSs or planning for developing MHSTs, does the plan include (NHS Long Term Plan KLoEs):
10.2a |- of lhe MHST being largeted al the areas of grealest need wilhin I[CS/STP as lhe programme rolls oul?
1020 |2 clear joint assessment of need In the educallon selting, canied out in con| with school/colleg ip, with the pl d work of MHETs
c {commensurate to their training and resources?
10.2 - are NHS CYP menlal heallh services inlegrated wilh MHSTs? e.g. providing input/support to MHSTs 1o joinlly deliver an Integraled referral and advice
.2C i
system thal priorilises CYP accessing appropriate help as quickly as possible
10.2d

- do the MHSTs demonsirale fidelily to all three of he nalionally prescribed core funclions?

Overall CYP Mental Health Services working with educatlonal settings {including Mental Health Support Teams) RAG rating




Links for 2019/20 Refresh of the Children & Young People's Mental Health & Wellbeing Local

Transformation Plans

Links to supporting documents
Future in Mind

Five Year Forward View for Mental Health

NHS Long Term Plan
NHS Plannina Guidance

NHS Long Term Plan Implementation Framework

NHS Mental Health Implementation Plan







