Assistant Leaders Work Programme — Phase 2 (quarters 3 & 4)

Measures of Success (taken from ‘Devolution: Making it Real’ 2013)
a. Services being different, better suited to the area, and more efficient

b. Officers work for the locality first, not their service or directorate, and work

together more

c. Local councillors can have more influence on the services that are delivered
d. Residents believe they are more in control of their services and their local

area

Action

Nov

Dec

Jan

Feb

March

Neighbourly Neighbourhoods - Ward
Arrangements

1.

Design how system works

2. | Appoint ‘Neighbourhood Managers’

3. | Agree arrangements with Locally
Accountable Officers

4. | Local Innovation Fund — ensure LIF is
implemented

5. | Make Cleaner Streets approach happen

6. | Explore flexible local Amey working

7. | List & disseminate ward assets to all
wards

8. | List & disseminate ward profile
information

9. | Data — organising services round people

in neighbourhoods

Councillor Engagement in System Redesign

at ward/neighbourhood level

10,

Review Vehicles for Making Things Happen
Locally — what do they do, what value do
they add?
e Community Development Trusts /
Regeneration Trusts / Witton




Lodge
e  Community Councils

11,

e Bid writing session

¢ Neighbourhood toolkit session

e Neighbourhood Planning session
(specifically around land use
planning)

Councillor Engagement in System Redesign

at wider/sub city level

12.

Meet District Chairs

13,

Housing

14,

Jobs & Skills

15,

Children

16,

Health

Chief

Executive / Leader

17,

Take forward messages from
Improvement Panel

18,

Ensure alignment with Future Council

Learning from Elsewhere

19,

e Co-operative Councils
e Locality
e LGA




