
 

 

Annex D 

 

Birmingham Covid-19 Surge Capacity  

Tier Outbreak support Number of staff Trigger 

1 Health Protection Cell  22 Test and Trace Lead 

2 Health Protection Cell, Outbreak 

Setting Working Groups and 

Wider Public Health Division 

draw in 

22-46 Director of Public Health 

3 Full Public Health Division 

emergency response 

46-70 Director of Public Health 

4 Birmingham City Council 

Business support unit – 

deployment of staff from across 

the Council 

70< BCC Strategic Command 

Group 

 


