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pecuniary interests relating to any items of business to be

discussed at this meeting

BIRMINGHAM CITY COUNCIL

CABINET COMMITTEE — LOCAL LEADERSHIP

WEDNESDAY., 19 JULY 2017 AT 14:00 HOURS
IN COMMITTEE ROOM 6, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING/WEBCAST

The Chairman to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Internet site
(www.birminghamnewsroom.com) and that members of the press/public may
record and take photographs except where there are confidential or exempt items.

APOLOGIES

To receive any apologies.

TAKING FORWARD LOCAL LEADERSHIP

Report of the Corporate Director - Place.

LOCAL INNOVATION FUND — WARD INNOVATION PROPOSALS

Report of the Corporate Director - Place and the Leader.

WARD TRACKER 2016/17 INFORMATION AND TRENDS

To receive an oral update, with handouts, from the Citywide Head of Service —
Neighbourhood Development and Support.

UPDATE- CONNECTING COMMUNITIES AND ASSETS PILOT

To receive an oral update on the Connecting Communities and Assets Pilot in Hall
Green and Selly Oak Districts.
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7  NEW LOCAL JOBS AND SKILLS PLANS — NORTH BIRMINGHAM,
129 - 132 SOUTH, EAST AND WEST & CENTRAL

To note a briefing note from the Employment and Skills Manager to the Cabinet
Member for Jobs and Skills.

8 OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to be
specified) that in the opinion of the Chairman are matters of urgency.
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BIRMINGHAM CITY COUNCIL

PUBLIC REPORT

Report fo:

CABINET COMMITTEE LOCAL
LEADERSHIP

Date of Decision:

19 JULY 2017

Report of:

CORPORATE DIRECTOR - PLACE

SUBJECT:

TAKING FORWARD LOCAL LEADERSHIP

Key Decision: No

Relevant Forward Plan Ref: N/A

If not in the Forward Pian:
(please "X" box)

Chief Executive approved
0&S Chairman approved

Relevant Cabinet Member(s) or
Relevant Executive Member:

ALL
ALL

Relevant O&S Chairman:

Clir Aikhiag, Chair of the Corporate Resources and
Governance O&S Commitfee

Wards affected:

ALL

1. _ Purpose of report:

1.1.  This report presents proposals for the next stages in taking forward the Local Leadership
project during 2017/18, laying the foundations for further work in 2018/19.

2. Decisions recommended:

That Cabinet Committee:

2.1 Approve the pilot ward arrangements for both Ward Plans including the appropriate
provision of data, and Relationship Managers to further develop the local leadership
agenda outlined in the attached paper (Appendix A)

22 Agrégto rece'i\};ft}}tﬁér-'détailed proposals on area workihg,-including Ward Action Co-

- ordinators and Improving Data available at a local level at the September meeting of the
Committee, along with a detailed Action Plan for all of the work entailed by this report

2.3  Approve the constitutional changes outlined in section 6 of Appendix A, subject to fater
report to Council Business Management Committee and approval at September full

council.

Lead Contact Officer(s):

Chris Jordan
Assistant Director Neighbourhoods and Communities
Place Directorate

Taking Local Leadership Forward

Page 1 of 3

Page 3 of 132




3. Consultation

3.1 Internal
The proposals in this report have been developed by the Assistant Leaders in
consultation with appropriate Cabinet Members, District Chairs and the Leader of the
Council and are based on a wide consultation with councillors of all parties.

3.2  External
The pilot arrangements proposed will include engagement with local communities and
pariners.

4. Compliance Issues:

4.1  Are the recommended decisions consistent with the Council's policies, plans and
strategies?
The recommendations are fully consistent with the Council’s policies. The Council Vision
and Forward Plan document, approved by the Cabinet in May 2017 recognises the
importance of neighbourhoods and places and commits {o the delivery of better, more
efficient services and to “councillors, council officers, partners and communities having a
shared endeavour to influence services and policy”. The proposals in the attached paper
are designed to take forward that ambition. The work of the Cabinet Committee is taking
forward the next stage of an evolutionary process which began in 2015/16 with initial
changes to the role of districts and the creation of Sutton Coldfield Town Council. This
stage will conclude in 2018 with the switch to all out elections and new ward boundaries.

4.2  Financial implications
There are no direct and immediate financia! implications of this report. During 2017/18 it
is proposed to pilot and test a variety of approaches to Ward Action Co-ordinators. The-
detail, scale and pace of the introduction of the pilot will be determined by a separate |
report to this Committee in September. o
There is no financial provision in the approved budget for 2017/18 and the current future
financial plans of the Council — should the future model require investment this will need
to be considered as part of the process to set the Council’s Budget for 2018/19 and
future years.

4.3  Legal Implications
There are no direct legal implications of this report.

4.4  Public Sector Equality Duty
Policies developed by the Committee are subject to the public sector Equality Duty and
impact assessments will be carried out as appropriate as part of the Action Plan.

Taking Local Leadership Forward Page 2 of 3
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5. Relevant hackground/chronology of key events:

5.1 The report to Cabinet establishing this Committee and the role of Assistant Leaders set
out the broad direction of change in the evolution of devolution and the development of
local leadership. Stage 2 of the process (up to May 2018) would include a transition from
the previous district arrangements to a ward based approach. It would also include a
more flexible and outcome based approach to working across broader areas of the city
below the city level.

52 The Assistant Leaders have undertaken extensive consultation with counciliors of all
parties and other local stakeholders. Their broad findings were presented to the
Committee in April 2017 and since then more detailed work has been carried out by
officers to identify practical next steps.

6. Evaluation of alternative option(s):

6.1  The shift away from the district arrangements has been a settled policy position for some
time and the alternative of keeping those arrangements is no longer financially viable.
The establishment of pilot arrangements for ward level working is designed to test out

tools and technigues in order to maximise learning.

this way of working. There will be flexibility for each local pilot to adopt slightly different = | =

7. Reasons for Decision(s):

7.1 To give authority to the Assistant Leaders and relevant officers to proceed with further
work on the initiatives described in this report and to authorise the preparation of detailed
amendments to the City Council’'s Constitution for submission to the full council.

Signatures Date

Clir John Clancy
Leader of the City Council

Jacqui Kennedy i
Corporate Director — Place  Sor? v, .. M@ﬁﬁ“@-@ ‘“’L/ﬁ/”"

List of Background Documents used to compile this Report:

[ Report Version | | Dated | |

Taking Local Leadership Forward Page 3 of 3

Page 5 of 132




Page 6 of 132



Appendix A: Taking forward Local Leadership in Birmingham

1.

1.1

1.2

Introduction

This paper sets out a firmed up approach to Local Leadership to be developed
during 2017/18. It is based on:

Our experience of devolution within the city since 2004

The conclusions of scrutiny inquiries

The work of the Assistant Leaders since their appointment in June 2016,
including extensive discussions with councillors of all parties

Further discussions with Cabinet Members, District Chairs and the Corporate
Leadership Team

The paper clarifies the principles and outlines the next steps in the “evolution of
devolution”. A separate Action Plan is also being produced.

2. Setting the vision, ensuring delivery

2.1

2.2

2.3

2.4

The overriding focus of this work is to improve service delivery in
neighbourhoods and bend the organisational culture of the council and the
wider public sector towards neighbourhood priorities and needs. Empowering
councillors in their local leadership role is critical to achieving this.

Citizens and communities must also be able to participate in setting local
priorities and to take action themselves, recognising the rights and
responsibilities of everyone in the city and the value of collective action for the
common good. Building stronger communities and “Neighbourly
Neighbourhoods” is as important as economic and physical improvements.
Work is being carried out to identify ways in which the City Council can more
effectively support active citizenship and community organisation. Following a
report to Corporate Leadership Team (from Graeme Betts, Interim Corporate
Director of Adult Care & Health) staff from across the authority have been
engaging over developing a strategic approach to working with the third sector
in a way that enhances community capacity. Progress on this will be reported
back during the summer.

The vision on Local Leadership now sits within the Vision and Forward Plan
developed by the Cabinet, with the overarching commitment to “A Better Deal
for Neighbourhoods”, ensuring that “Every Place Matters” and that increased
accountability and influence is brought to the ward level. This includes a
commitment to a “Whole Place” and “Whole System” way of working —
improving the way that the whole range of services and resources are deployed
together to achieve outcomes.

Creating stronger local leadership is a journey, not a single event, but by setting
clear objectives and a framework for how we will work together, we can focus
on delivering changes that make a difference to outcomes in neighbourhoods.

Taking Local Leadership Forward App A Page 1 of 17
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2.5

2.6

2.7

3.1

3.2

3.3

Form must follow function, so the structures of governance and service delivery
we develop must be designed to suit the outcomes we are trying to achieve,
rather than arbitrary boundaries or pre-existing approaches. The measures of
success the Assistant Leaders have been using are now reflected in the
Council’s Vision and Forward Plan:

e Services being different, better suited to the area, and more efficient

e Officers work for the locality first, not their service or directorate

e Local Councillors can have more influence on services

¢ Residents believe they are more in control of their services and their local area

These are the acid test of what we are trying to achieve with the ‘evolution of
devolution’.

The Assistant Leaders, working with Cabinet Members have identified that
developing Local Leadership is in reality three distinct, but interlinked areas of
work, with different timescales for delivery:

a) Service delivery — making services more joined up and more responsive to
local places, focused on the ward and the neighbourhood

b) Strategic development — putting in place programmes of action to address
priority issues that may require collaboration at a larger scale, such as skills and
employment, provision of new homes, leisure and wellbeing and local centres

c) Governance — the structures of decision making and participation that are
needed to deliver these.

Service Delivery

The key issues here are what services should be addressed at which
geographical level and how can local councillors and local communities have
more influence over services? There is now clarity that the new geography of
devolution will be based on the ward and neighbourhood. Where issues or
services need to be addressed at a larger scale this should be through
clustering wards together, rather than through a standard set of boundaries
such as the districts/constituencies.

Services and policy areas can be approached in terms of their geographical
focus: neighbourhood/ward, clusters of wards or whole city. Annex 1 shows an
initial scoping. Nearly all services have a neighbourhood/ward dimension,
several must also be addressed through clusters of wards, but only a small
number can be delivered effectively with just a city wide approach. This
provides a starting point for defining our core local services.

The way forward is to develop an integrated approach to the core local services
that are most appropriate to local influence and accountability. The structures
and models through which services are delivered will vary but each will develop
a consistent linkage to wards as described below. Consistent information
provision and real officer accountability will ensure resolution of issues at a
local level.

Taking Local Leadership Forward App A Page 2 of 17

Page 8 of 132



3.4

4.1

4.2

4.2.1

422

423

424

At the same time a number of other mechanisms are being introduced to
improve responsiveness, such as the dedicated helpline and mailbox at the
contact centre for members to escalate service issues. An improved case
management system will soon be rolled out as part of the BRUM account which
is the focus of the next phase of the website development.

How can more influence be given to local areas?

Direct financial localisation has been tried (in the District system) and found not
to work in practice, due to the financial systems and challenges of managing
services directly at a more local level. However the argument for devolution of
accountability and influence remains strong. Inequalities in local outcomes and
service performance will be tackled better through addressing differing local
needs than through centralised and standardised provision.

The proposed approach is to make significant improvements in 3 ways:

Firstly - use a consistent Ward Planning process as the basis for setting
priorities, steering service redesign and making strategic budget
decisions on local services. This will be the core of the place shaping
approach adopted by the whole council.

A framework and guidelines should be established for Ward Plans — these need to
build on the best practice in some areas of the city, but what is needed are simple,
short documents which are primarily built and owned by the local community
working with ward councillors The aim of central guidance will be to improve
community engagement combined with appropriate use of data on local needs and
priorities, rather than to impose a top down, standardised approach.

It is also proposed that Ward Planning will support an approach to locality
commissioning, including public engagement. Ward planning will have to be
introduced on the current ward boundaries initially as it is impractical and not
good practice to operate on governance boundaries that have not yet been
subject to electoral accountability. Ward Plans must be signed off by all
councillors in the ward at a public meeting of the Ward Forum.

Secondly - establish a system of “Relationship Managers” and Ward Action
Co-ordinators to link ward councillors to service management. This will ensure
that councillors have a single point of contact and can get a response to local issues
on a day to day basis — a common concern in consultations with councillors. It will
set out a core offer that officers are expected to provide to councillors alongside
Member responsibility to follow through on issues.

a) Relationship Managers (RMs). This role will be taken on by officers within each
of the core local services and strategic issues identified in Annex 1. They will act
as the key point of contact between the Ward Action Co-Ordinators and ward
councillors and the service or strategic partnership. The number and
geographical focus of these in each service will be determined by what works
best in that service. RMs will be expected to take action quickly to address local
issues and have considerable scope for discretion in doing so. Cabinet Members
will be expected to engage with this process and to support it within their service
areas.

Taking Local Leadership Forward App A Page 3 of 17
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The role of RM’s will be developed further over the coming months but
would initially require

- To be a contact point for Ward councillors and the WAC for matters in
that ward that cannot be addressed through the standard reporting
channels (contact centre etc)

- Forming part of a virtual team for the Ward along with other RMs and
the WAC to respond creatively to issues that may arise

- Where required the RM would input into the Ward Plan as a proactive
measure to meet priorities and avoid service demand

The services where RM’s will be sought as a priority (phase 1) are
Local/district engineering, Amey, parking enforcement, street cleaning &
refuse collection, council housing (estate & tenancy management),
community safety, parks/grounds maintenance, waste enforcement, health
& wellbeing, libraries, dog wardens, environmental health.

Each service will be asked to set out the scope of services covered within
their remit.

b) Ward Action Co-Ordinators (WACs). A decision is required on the scale
and pace of introduction of WACs. This could for example comprise of a
small scale introduction using a dedicated 0.5 fte WAC run in approximately
half a dozen areas, or a larger scale introduction but using staff who carry
out this as a ‘key link’ function but whilst continuing to do their current jobs.
WACs need to be ‘can do’ people with the skills, training, support and
perhaps most of all desire to do the job. A trial testing several approaches to
delivering WACs is the preferred way forward to see what works and a
future report will set out the detail, scale and pace of the WAC pilot. The
pilot approaches would seek to demonstrate that there is a business case
for WACs to be rolled out city-wide and clearly set out the resource
requirements and any impact on budget planning for 2018/19. This
approach would ensure that there is a solid case for the WAC service to
ensure that there is no return to the former Neighbourhood Management
approach which started and then stopped due to it being reliant on
external/programme resources.

It is anticipated that staff undertaking the role of WAC will be on fixed term
secondments and career development opportunities. A decision will be
needed as to which services are prioritised to release staff, as it will not be
possible to move significant numbers of staff out of current roles into new
ones without Members taking a view on where that resource should be
taken from and what the consequences are.

4.2.5 The current proposition is that in the future business case the ambition is to
identify WACs operating on either a part time basis or as an additional
function to their current duties covering the entire city through a set of 34
ward clusters areas. Their role will be to co-ordinate action across all
services and issues in the ward, linking with the relevant Relationship

Taking Local Leadership Forward App A Page 4 of 17
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4.2.6

4.2.7

428

4.2.9

4.2.10

Managers in core local services and with ward councillors, local community
organisations and non-council service providers. They will be expected to be
action-oriented people, able to innovate and problem solve on their own
initiative. They will also play a key role in community capacity building.

It is also anticipated that the system will enable the realisation of savings
through speedier responses to service issues and public concerns. Roll out
will require:

e Evaluation of the effectiveness of the approaches tested in the
developmental phase (including savings and outcome improvements)

e Full business case, including a clear statement on budget implications for
staff release

This approach is intended to be a central component of the City Council’s
approach to cultural change and Place Leadership, enabling staff to develop
experience across different services and an outlook based on places as a
whole rather than a single service. Recruitment and support arrangements
will be put in place. A job description (GR4) is attached as Annex 4. Staff will
be able to apply for the roles and managers will be encouraged to put staff
forward for secondment where they identify their potential to benefit and to
perform the role well.

Following discussions with partners the focus of the initial work through the
WAC system has synergies around the following areas

a. Clean, Green and Safe
b. Housing (tenancies, estate management etc)
c. Community Capacity

and external partners (police, housing associations etc) are willing to engage
on this basis. However there may also be scope to engage further on how
the model could support the Adult Social Care model around Community
Asset Development. Data on the above areas is currently being reviewed to
see what information this could provide regarding prioritisation of pilots.

To demonstrate Every Place Matters each ward will be allocated a senior
officer, from across Directorates, to act as a senior point of reference to help
with issues that emerge in Ward Plans, service delivery etc. This is an idea
that needs further development.

Thirdly - Improve data available to councillors and citizens at the local
level to support both Ward Planning, day to day responsiveness to
local issues and using a big-data approach to integrating and
delivering fresh insights and local solutions.

Taking Local Leadership Forward App A Page 5 of 17
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4.2.11

4212

5.1

5.2

To support the bending of organisational actions and culture towards
neighbourhood priorities and needs, we will also need to develop a
consistent and detailed information management system. This will bring
together service data, including performance metrics and scorecards at the
local level (requiring the enforcement of consistent recording of point data
down to individual, household and street level) core data will include
people’s real-world, their neighbourhood and how each can navigate it better
for themselves and their families using information in novel ways with
dynamic profiling of citizen views, demographics and needs. Officers will be
asked to develop a project plan across relevant services and the Strategic
Research Team.

RMs will be appointed in all services as outlined in 4.2.4(a) above as
soon as possible.

Initial Ward Plans will be produced by the end of September 2017 and will
be used as the basis for inputting local priorities into the 2018/19 budget
proposals and policy planning cycle. These will initially be based on the
current 40 wards and in the first instance will be ‘high level’ plans setting out
broad brush local priorities by the end of September 2017 to feed into the
budget process for 2018/19. More detailed and bottom-up ward planning will be
brought in for 2018/19 once the new ward structure is in place.

The system to pilot WACs will be established following consideration of
a future report setting out the detail, scale and pace of the WAC pilot.

The Action Plan will specify timescales for implementation and accountabilities in
more detail. But the proposed way forward is to trial a range of activity in order to
demonstrate the effectiveness of different approaches prior to brining in a new
system next year.

Strategic Development

There will be a range of strategic issues that the City Council wishes to
address at a more local level than the whole city, such as skills and
employment, the provision of new homes, leisure and wellbeing and local
centres that serve a number of wards. These require collaboration between
a number of wards and the centre, as well as partner organisations operating
on different boundaries. Taking action across a larger area will be one way
of bringing to life the local priorities set out within Ward Plans.

There is a widespread agreement that this cannot be done through a single
geography for all issues. However there is a need for consistent political
leadership on specific policy areas. These will follow from the priorities set at
Cabinet and Council level, through the Vision and Forward Plan. The
approach will be piloted in a small number of key areas within these priorities
where progress on an area approach has already been made, such as the
transformation of the Health and Wellbeing service and the Youth Promise
Plus skills and employment programme (see Annex 2).

Taking Local Leadership Forward App A Page 6 of 17
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5.3

6.1

6.2

6.3

It is proposed to adopt Social Action (as proposed by the New Economics
Foundation) as a model for local innovation on local concerns and priorities —
see Annex 3. This approach brings together the priorities of citizens (a new
perspective on person-centred services), communities (people taking action
themselves to improve their neighbourhood) and public services (investing in
social action but making savings through prevention and service redesign).

Governance

As stated above, the new approach will be based firmly on ward level
planning and leadership by ward councillors. Therefore the existing
resources applied to the district structure will be realigned from
September 2017 to support the transition to this new ward based
approach. Detailed constitutional amendments will be brought forward to the
Council Business Management Committee and City Council in September to
reflect the removal of district committees and district chairs from the council’s
structures. Any remaining budgets, work functions or officer resources
currently dedicated to this system would require review and subsequent
consultation.

However there needs to be a bridging mechanism between the city level
(and also the Combined Authority/Mayor level) and local areas. For this
reason it is proposed that Assistant Leaders be retained and that from
September will cover defined geographical areas of the city.

As stated above these roles are not intended to bring together political
leadership on all strategic development issues — that will involve ward
councillors operating with colleagues in clustered areas and with Cabinet
Members. The role of the Assistant Leaders will be to ensure that the central
political and administrative system is supporting local action, for example
helping Cabinet Members to link into the local clusters taking forward action
relevant to their portfolio. They will drive the Member development
programme, champion ward priorities within the budget process and embed
the machinery described above into the organisation.

One key part of their role will be to drive forward and develop future policy
options around parish and community councils. A major new way of taking
the whole approach forward could be through the creation of neighbourhood,
community, parish or town councils across Birmingham. The Assistant
Leaders will initiate a major programme of consultation across the city to
identify the areas where this potential route may have most to offer and the
principles that should underpin effective relationships between these
parish/community councils.

These posts would be appointed by the Leader of the Council.

Taking Local Leadership Forward App A Page 7 of 17
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Annex 1: Core local services for local influence

Issue (Cabinet Portfolio) | Neighbourhood/ | Ward Cluster City
Ward

Street Cleaning & Waste \/
Enforcement

(Clean Streets, Recycling
and Environment)

Highways
(Transport and Roads)

Amey services
(Transport and Roads)

Parking Enforcement
(Transport and Roads)

NN NN

Housing Management
- Tenant scrutiny of
housing
management
services
(Housing and Homes)

Local Lettings policy
(Housing and Homes)

Community Safety
(Transparency, Openness
and Equality)

Parks
Clean Streets, Recycling
and Environment)

NN NS

Grounds Maintenance
(Clean Streets, Recycling
and Environment)

Youth Service

Leisure/Wellbeing

(Clean Streets, Recycling
and Environment and
Health and Social Care
and Deputy Leader)

NN

Libraries
(Deputy Leader)

Housing
Development/Planning

Local Centres
(Leader)

NN NN

Asset Development

v

Jobs & Skills
(Skills and Learning)

ANIRNENEER NN

v

Taking Local Leadership Forward App A Page 8 of 17
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Issue (Cabinet Portfolio)

Neighbourhood/

Ward

Ward Cluster

City

Health
(Health and Social Care)

v

v

Children
(Children, Families and
Schools)

Looked-after children
(Children, Families and
Schools)

v

N

Schools admissions
(Children, Families and
Schools)

N

N

Social Cohesion
(Transparency, Openness
and Equality)

Active Citizens &
Development of Organised
Self Help Neighbourhood
Groups & Networks
(Transparency, Openness
and Equality)

NN NS

Dog Wardens

(Chair of Licensing and
Public Protection
Committee)

Environmental Health
(Chair of Licensing and
Public Protection
Committee)

Trading Standards
(Chair of Licensing and
Public Protection
Committee)

Benefits Advice
(Deputy Leader)

NN N X

Carers support
(Social Care and Health)

Taking Local Leadership Forward App A
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Annex 2: Youth Promise Plus areas

Birmingham and Solihull Youth Promise Plus (YEI) Project - Localities Boundaries Map
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Birmingham and Solihull Youth Promise Plus (YEI) Project - Localities Boundaries Map
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Annex 3: Social Action

B1:'Why do this?’' diagram

This diagram summarises the overarching vision for social action, as well as
the way in which it can meet the priorities of citizens, the public sector, and

the wider community.

Figure 1. Overlapping priorities

Community priorities

Active communities are happier and healthier.” Lots of people
already wolunteer locally and many people would like to

be more invebred in local decision-making * Social action
not only improves outcomes for service users and helps the
public sector make savings, it is principally about peaple
coming tegether, in their communities, to take action on the
things they care about. By focusing on giving communities
the tools they reed to take action together, public sector
leaders can build stronger communities with the potential to
imcrease levels of wellbeing® and social cohesion.® Meamwhile,
communities can focus efforts on their pricrities — frem
improving the local park to reducing loneliness — and reap
the benefits.

Taking Local Leadership Forward App A

— Citizen priorities

While public sarvices are an essential part of awell-
functioning society, they can sometimes be experienced
by citizens as patemalistic and bureaucratic. Bespoke
projacts and local organisations that come together
arcund a particular issus, skill, or resource idantified by
local citizens are more likely to be able to solve problams
than top-down, one-size-fits-all services. By imnvolving
citizens in the design and delivery of public services —
fram libraries to healthcare — social action can provide

a more person-centred experience for service users. For
example, many people would rather be cared for in their
own home by people in their own community than in

a retirernent home, which can also have better outcomes
and be better value for money.’

Community
priorities

priorities

Citizen

Public sector
priorities

— Public sector priorities

The public sector wants to improve local public

services and support the flourishing of resourceful

lzeal cormmunities. At the same tima it is under significant
budgetary pressures. While grewing and supporting social
action requires ongoing public imestment, stimulating
untapped community resourcas can help the public
sector make savings and maintain cutcomes. By enabling

people to participate in social action, the public sector
can continue to improve outcomes in its local area
whils making savings. Strategic social action can also
help prevent people from needing more acute sarvices,
by keeping people well.
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Annex 4 : Job Description for Ward Action Co-ordinator

Birmingham
" CityCogunciI

JOB DESCRIPTION

JOB TITLE: Ward Action Coordinator JOB NUMBER: (tbc)

GRADE: 4 DIVISION: Neighbourhoods and Communities
NUMBER OF POSTS: (tbc) SECTION: (tbc)

POST REQUIRES POLICE / CRIMINAL RECORDS BUREAU CLEARANCE: NO
1.0 JOB PURPOSE

1.1 To work with residents, self-organised community groups and stakeholders in
an entrepreneurial way to coordinate neighbourhood level working activity and
to facilitate social mobilisation in order to create and maintain prospering
communities where people want to live, work and visit.

1.2  To work effectively with communities, supporting councillors’ local leadership
role, to ensure residents are actively involved in shaping and monitoring the
effectiveness of service delivery within their neighbourhoods.

1.3  To be responsible to Ward Forums and area committees (where appropriate)
for the performance of neighbourhood working activity and how it translates to
improved delivery of localised service provision.

1.4  To proactively work with key stakeholders and support Ward Councillors in
addressing local matters of priority by:
e Having an overview of the development needs of the local community

e Maintaining, planning, developing and managing a local programme of
community-determined activities both within local neighbourhoods and
local community facilities where appropriate

e Supporting and managing externally funded projects and programmes
which are of benefit to the local community

e Working strategically with and/or supporting local providers of community
development initiatives and activities in accordance with Birmingham City
Council priorities

e To ensure a high standard of customer service and care putting residents
first.

Taking Local Leadership Forward App A Page 13 of 17
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2.0

DUTIES AND RESPONSIBILITIES

Service Delivery

Ward Coordination/Liaison

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

To be responsible for developing, planning, organising and managing specific
community activities, programme initiatives and events, ensuring the active
participation of residents/communities.

To work directly with residents, community groups and projects involved with
the delivery of community activity programmes.

To establish and maintain relationships with community groups and appropriate
agencies and organisations working with them and offering guidance where
appropriate.

To devise methods of engagement to ensure children, young people, adults
and older people are engaged to identify their needs and involved in the design
and evaluation of all community service provision.

To liaise with the Community Development & Support Officers, Housing
Managers and other relevant services, agencies and parties to assist in
meeting the needs of the local community and encouraging involvement in local
planning and decision making such as neighbourhood forums and ward
committees.

To advise key workers, officers, managers and elected members on the needs
of children, young people and older people and take responsibility for the
design, delivery, monitoring and reporting of service provision as appropriate.

To promote and ensure good customer service and customer care by being
helpful, courteous and polite.

To work closely with statutory service providers, including council service
departments, to ensure resources are being deployed effectively and efficiently
to address local priorities.

Development /Research

2.9

To encourage the formation of Neighbourhood Forums, Housing Liaison
Boards, Tenants/Residents Associations, Cooperatives, Social Enterprises and
other forms of formal and information neighbourhood involvement.

2.10 To ensure local residents are directly involved in the planning, decision making,

monitoring and evaluation of community and play services, activities and
programmes.
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2.11 To promote the importance of neighbourhood planning, signposting interested
and involved parties to relevant training and development sessions where
necessary.

2.12 To support groups to participate in the co-design of and implementation of
projects related to ward development plans.

2.12 To identify, apply for and secure external funding opportunities.

2.13 To be aware of grant assistance and support residents with proposals as
necessary.

2.14 To be aware of and support the development of new community projects that
assists social mobilisation.

2.15 To implement methods of increasing participation by supporting and delivering
customer consultation and consultation within the local community.

2.16 To assist in the preparation of appropriate material for publication/distribution
as necessary.

2.17 To work with appropriate colleagues and agencies to develop and deliver
training packages to meet the requirements and needs of Neighbourhood
Forums, Housing Liaison Boards, Tenants/Residents Associations.

2.18 To maintain a resource/information ‘bank’ of tenant/resident participation
legislation and practice.

2.19 To assist in the monitoring of customer/resident involvement within
neighbourhoods.

Coordination

2.20 To facilitate resident involvement in consultation or dialogue to enable them to
have an input in how the council and other local stakeholders deliver services.

2.21 To assist with Asset Based Approaches to improving places.

2.22 To facilitate resident involvement in local activities around place shaping and
priority setting.

2.23 To facilitate communication between residents, local partners and stakeholders.
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2.24 To work with Ward Action Coordinator colleagues to ensure a consistent
professional approach to neighbourhood working practice, placing residents
first and ensuring the different needs of neighbourhoods are recognised when
priority setting.

2.25 To support and assist developing residents groups including Neighbourhood
Forums Residents Associations and other Tenants Boards and Organisations.

2.26 To Assist with the development and maintaining of Active Residents Networks.
2.27 To share good practice and to disseminate lessons learned across the City.

2.28 To assist the Neighbourhood Development and Support Unit with maintaining a
citywide resource/information bank on resident involvement across the City.

2.29 To assist the Neighbourhood Development Unit with coordinating and providing
training for residents and briefing sessions around place working, resident
engagement, involvement and participation.

2.30 To ensure that all reporting systems are carried out effectively in accordance to
the relevant BCC policies and procedures.

Staff and Resources

2.31 No responsibility for managing staff.

2.32 Resources will be made available as appropriate by the relevant Manger/Senior
Service Manager.

2.33 Responsibility as appropriate for the coordination of volunteers and community
organisers.

General

2.34 To attend regular supervision / appraisal sessions with the line manager in
accordance with BCC arrangements for the supervision of workers.

2.35 To be prepared to undertake such training as deemed necessary by the
Community Development & Play Manager to ensure the professional
undertaking of duties.

2.32 To adhere to all City Council and Service policies, procedures and guidelines
particularly in relation to Recruitment and Selection, Equal Opportunities,
Health and Safety and Finance.
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2.36 To carry out any other duties which may incidentally arise from time-to-time as
specified by the Community Development & Play Manager.

2.37 Due to the nature of the work the post holder will be required to carry out duties
at such times and upon such dates as may be most effective according to the
needs of the service. This will necessitate the working of evenings and
weekends as required.

OBSERVANCE OF THE CITY COUNCIL’S EQUAL OPPORTUNITIES POLICY
WILL BE REQUIRED

3.0 SUPERVISION RECEIVED

3.1 TBC

3.2 Type of supervision received: Week to week direction as required.
5.0 SPECIAL CONDITIONS

5.1 Work outside office hours, including evenings and occasional weekends. Time
off in lieu will be provided as appropriate.

5.2 The post holder is appointed on a ward/s basis but may be required to work on
citywide initiatives. The location/usual place of work may be changed to meet
the needs of the service and demand for neighbourhood coordination.
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BIRMINGHAM CITY COUNCIL

PUBLIC REPORT

Report to: Cabinet Committee — Local Leadership T

Report of: CORPORATE DIRECTOR OF PLACE AND LEADER

Date of Decision: July 19 2017

SUBJECT: LOCAL INNOVATION FUND - Ward Innovation
Proposals

Key Decision: No Relevant Forward Plan Ref: N/A

If not in the Forward Plan: Chief Executive approved [ ]

(please "X" box) 0&S Chairman approved [ ]

Relevant Cabinet Member(s) or | ALL
Relevant District Committee

Chair: _ ALL o -
Relevant O&S Chairman: Clir Aikhlaqg, Chair of Corporate Resources and

L Governance O&S Committee -

Wards affected: ALL

1. Purpose of report:

1.1 To present the submitted Ward Local Innovation Fund Proposal(s) for approval
1.2  To update Committee of the financial position on LIF at Month 3 ( June) 2017/18

2. Decisions recommended:

That the Cabinet Committee Local Leadership:

2.1 Approve the following Ward Proposals

o Perry Barr Ward — Health and Wellbeing Plan - £8K
Perry Barr Ward — Preparation for Neighbourhood Plan - £10K
Perry Barr Ward — 29 Plus Health and Works - £3,800
Erdington Ward — Malcolm Locker CAT - £18K
Stechford and Yardley North Ward — Holiday Kitchen - £2,500

2.2 Note the financial position on LIF as at the end of Month 3 (end of June) 2017/18

Lead Contact Officer(s): Karen Cheney

Unit
Neighbourhood and Communities Division
Place Directorate

Karen.Cheney@birmingham.gov.uk
Tel 0121 675 8519

Head of Service — Neighbourhood Development and Support

1
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2

Consultation
Internal

Senior Officers in the Place Directorate, Legal Services and Finance have been involved
in the preparation of this report.

External
As part of the LIF Process Ward Members should be holding local ward meetings, to

engage with key local community stakeholders and residents in order to discuss and
agree priorities that fit the LIF criteria and then develop ward proposals.

Compliance Issues:

4.1

4.2

421

422

423

424

4.3

Are the recommended decisions consistent with the Council's policies, plans and

strategies?
The recommendations are fully consistent with the Council’s policies.

The Business Plan and Budget adopted by Full Council in March 2016 committed the
Council to “to develop a new approach to devolution within the city, with a focus on
empowering people and giving them influence over local services”.

Financial implications

The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an
annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has
subsequently been proposed that the £2m allocation is spread over 2016/17 and
2017/18 and will cease thereafter.

The Cabinet Committee — Local Leadership at the inaugural meeting in September 2016
approved the process for LIF and that each Ward would have £48K per annum with
£80K towards the NDSU support costs

To date 48 (43 previously plus 5 today) finalised Ward Proposals has been submitted for
Cabinet Committee — Local Leadership approval totalling £716,888

At the end of Month 3 2017/18 (June), the total expenditure (as opposed to allocated)
that has been incurred against the LIF budget for Ward Proposals totals £164,821.50 (as
shown on Voyager) . This includes £124,000 for financial year 2016/17 and £40,821.50
for this financial year.

Legal Implications

Section 151 of the 1972 Local Government Act requires the Strategic Director of Finance
and Legal (as the responsible officer) to ensure proper administration of the City
Council’s financial affairs. Budgetary control, which includes the regular monitoring of and
reporting on budgets, is an essential requirement placed on directorates and members of
Corporate Management Team by the City Council in discharging the statutory
responsibility. This report meets the City Council’s requirements on budgetary control for
the specified area of the City Council’'s Directorate activities.

2
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4.4

Public Sector Equality Duty

There are no additional specific Equality Duty or Equality Analysis issues beyond any
already assessed and detailed in the budget setting process and monitoring issues that
have arisen in the year to date. Any specific assessments will be made by the
Directorates in the management of their services.

Relevant background/chronology of key events:

5.1

5.2

2.3

5.4

5.5

5.6

LW

5.8

The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an
annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has
subsequently been proposed that the £2m allocation is spread over 2016/17 and 2017/18
and will cease thereafter.

On 20" September 2016, Cabinet Committee Local Leadership, received and approved
the report entitled “Establishment of the Local Innovation Fund” which set out the criteria
and governance arrangements for L.I.LF. an overall budget of £2m.

The Neighbourhood Development and Support Unit within Place Directorate support and
administer the L.I.F. process, for which a contribution of £0.080m was approved.at
Cabinet Committee — Local Leadership in September 2016.

The budget of £1.92m is to finance ward innovative initiatives. The Unit will support all
Wards across the city at their stakeholder meetings discussing priorities for spend and
developing ward proposals The Unit have developed a series of supporting information for
all Councillors and Wards including a regular update on “Investing in Neighbourhoods
Funding Opportunities” and a Sample Example of a Ward Proposal (distributed at the
Cabinet Committee- Local Leadership in December 2016)

Ward Proposals for innovation are continuing to be developed across the City at ward
meetings with a wide range community stakeholders. Proposals meeting LIF criteria,
supported and signed off by Ward Members will be submitted to Cabinet Committee -
Local Leadership for approval.. There are 5 Proposals being submitted this month as
outlined in Appendix 1.

Cabinet Committee Local Leadership has received regular financial monitoring reports
now spend has started. As of the end of Period 3 (June) there is a total spend of
£164,821.50 for both financial years 2016/17 and 2017/18.

As approved at Cabinet Committee Local Leadership — June 28" 2017 there is now a
multi — ward proposal process in operation. Individual ward proposals still need to be
agreed and signed off by the appropriate ward(s) councillors but once the project has
been agreed in principle at Cabinet Committee — Local Leadership then subsequent ward
proposals for the same project may be approved by a delegated decision rather than
having to be re-presented at later Cabinet Committee — Local Leadership meetings.

Also approved at Cabinet Committee — Local Leadership — June 28™ 2017 was that all
Ward Proposals need to have gone through the full process and submitted to Cabinet
Committee —Local Leadership by the December meeting on 20/12/17.

3
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6. Evaluation of alternative o ption(s):

6.1 During the year the financial position on the Local Innovation Fund will continue to be
closely monitored.

7. Reasons for Decision(s):

7.1  To action the spend of Ward LIF proposals as part of a clear strategic approach to
investing at neighbourhood level, to assist in the development of strong and sustainable
social capital and to act as a catalyst to encourage and stimulate local innovative asset
based approaches

7.2  The Report also informs Cabinet Committee Local Leadership of the L.I.F. financial
monitoring position at the end of May 2017.

Signatures Date

John Clancy =
Council Leader /.w '% /‘5/?’/2&/9

Jacqui Kennedy

Corporate Director - Place \J/‘/@“ﬂe\oy ’3/—7/20/—)

List of Background Documents used to compile this Report:

e Report to Cabinet Committee — Local Leadership on 20 September 2016 — “Establishment of
the Local Innovation Fund”

(All background documents and discussion papers are readily available on request)

Appendices
Appendix 1 -Ward Proposals x5

| Report Version [ Dated [ 11/7/17
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Appendix 3

o _ BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND -
o ”Domg thmgs differently in nef_ghhourhoods to make better places to IIVE
" ARDPROPOSALFORM =~ -

INNOVATION
WARD: Perry Barr TITLE: Health and Wellbeing Sustainability Plan

Innovations have to meet the LIF priorities and add value to the City wide core priorities
listed below.
(Tick all those that apply)

City Core Priorities LIF Priorities

o Children - a Great » Citizens’ Independence & N
City to Grow Up In Well Being

¢ Jobs & Skills a great: * New approaches to investment
City to succeed in

e Housing a great » Active citizens & communities | y
City to live in stepping up

¢ Health a great City L ¢ Clean streets
to lead a healthy & active life

Improving local centres

What is your innovative idea and how does it show collaborative, partnership working and
active citizenship?

Perry Barr Ward Councillors are passionate about promoting and facilitating Health and
Wellbeing activity within the north of their ward. They have already carried out a series of
listening exercises (consultation) with residents and local organisations and they are currently
drafting a ward plan containing all of their ward priorities,

One of the main issues within the north of the versatility of public open space. However
Turnberry Park provides an excellent accessible resource within this part of the ward to develop
park-based health and wellbeing activity for local residents and users of Trehurst Community

Centre.

The need for enhanced park facilities is further exacerbated by the development of a large
housing estate off Booths Lane which has brought more residents into the catchment of the

park.

The park currently has some useable amenities such as a mini woodland, grass pitch area, an
outdoor gym a small multiuse games area but the space is in need of much development
including: improving the paths in the mini woodland, creating a running track around the
football pitch, improving the drainage, further developing the outdoor gym and fitness

- |-facilitiesre-developing the multiuse games area and improving-the lighting: — - -~ o oo oo

As you can imagine these enhancements will cost thousands of pounds. Fortunately Perry Barr
Ward Councillors together with the District Lead Officer managed to negotiate a significant
amount of the section 106 receipt from Booths Lane Development which has been invested

Appendix 3 Local Innovation Fund Proposal Form Pagelofd
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Appendix 3

into the first phase of a medium-term project.

We recognise to secure the rest of the funding required we will require a dedicated sports-and
physical activity resource for a 6 month period initially. Therefore our proposal is to investin
research, funding and development activity with a view to securing funding to deliver further
elements of the overall ward health and wellbeing plan/agenda. In addition the Trustees of
Trehurst Community Centre will require some support and assistance if they are going to purse
the option of community asset transfer as their economic rent grant expired last year. As part
of the proposal support will be provided to support looking into the feasibility of a CAT transfer
with the Trustees,

Time Frame —is it:-
One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 12 months (2017} [y

How will the innovation be implemented?

The BCC Sport Development Manager in partnership with the CSPAN Board members wilt

creatively employ and intern to carry out elements of research and development for the project

The CSPAN team will carry out fundraising activity and further community engagement. Thus

bringing other resources and development activity such as a funding fair, support and

development opportunities into the ward. The potential LIF grant will also be used to develop

a strategy for health and well-being in the waﬁd*covering a2,3and5 year lan. @D
N iwvmgrm B docals &n%

What outcomes will the proposal achieve? What will sticcess look I;ke and how wﬁt fts impact
be measured? How will you ensure legacy/ continuation and what learning will the project
provide?

Resident and community group involvement and consultation

Further funding secured for the health and wellbeing plan

Delivery of a fundlng fair for local 3" Sector organisations

Delivery of 3" Sector Group Capacity Building sessions for 3' 4 Sector organisations

A sustainable development plan for health and wellbeing activity within Turnberry Park
Design and implement a 2-3 and 5 year strategy for Health and Well-being for the Perry
Barr Ward

—__ . Support given rea potential CAT of Trehurst Community-Centre to interested-parties. —{
Offering sound advice on sustainability and procedure in order to make a transfer of a
lease successful.
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Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere (please specify funding sources)?

Yes we have and section 106 funding has been secured for the first phase of the project.
We will apply for other sources of funding as part of the health and well-being campaign of
the Perry Barr ward

What resources will be required?
£250,000 for the whole project

- Capital

- Running costs

- People power volunteers

Amount required from LIF £8,000
Have you got any match funding —in cash or in kind?

We have already secured funds for capacity building and development in the ward
through Tesco bags for help scheme. We have entered a voting campaign against 2
other successful projects and we know that we will have a minimum of £1000 as
match which could be more dependent on the amount of votes received.

We also have in kind match through office space and on-costs and access to a Sport
England funded community outreach programme which has a part-time post

attached funded for the next 12 months. This in kind support is as follows:

Office space £400 per month x 6 months £2400
Community OQutreach Programme £2880

Total Match incl of in Kind £6280

Contact person for proposal
Name: Alex Smith {on behalf of HoB CSPAN)
TEIEPIONE . s e e sne s s s

E-mail: A Smith {a.smith@keaston.bham.sch.uk)
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Which residents or community groups was the proposal discussed with and when (please
give details of any meetings and which councillors attended)?

Discussed at

WaArd MEELINE .vvece e s s e e s s s ces s s e

Date .h 4 b DALk S
Signatures of all 3 Ward Councillors

Name .75 T Signature
Name .m0 22 i e Signature ....

NAIME v v e e vs it s Signature ..
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Appendix 3

L IRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND
- "DOiﬂg thmgs differently in neighbourhoods to make bette

g _ . WARD PROPOSAL FORM
WARD IN NOVATION TITLE
Perry Barr Preparation of the Beeches Booths and

Barr Neighbourhood Plan

Innovations have to meet the LIF priorities and add value to the City wide core priorities
listed below.
(Tick all those that apply)

City Core Priorities LIF Priorities

e Children-aGreat | , * Citizens’ Independence & v
City to Grow Up In Well Being :I

e Jobs & Skills a great] * New approaches to investment|
City to succeed in

¢ Housing a great v * Active citizens & communities | v
City tolive in stepping up

* Health a great City Y ¢ Clean streets
to lead a healthy & active life v

Improving local centres

What is your innovative idea and how does it show collaborative, partnership working and
active citizenship?

This is an application to the Local Innovation Fund from the Beeches Booths and Barr (3Bs)
Neighbourhood Planning Forum for £10,000 to assist with preparation of the 3Bs
Neighbourhood Plan. Neighbourhood planning was introduced by the Localism Act, 2011. It is
a process where communities can shape new development in their areas through the
production of a community-led Neighbourhood Plan.

The 3Bs Neighbourhood Planning Forum has over 100 registered members and was constituted
in September 2016. The members include local residents and businesses representatives. The
3Bs Neighbourhood Plan will be prepared through a partnership approach with Birmingham
City Council, which will be involved at key stages of the plan preparation process. The 3Bs
Neighbourhood Plan Area was formally Approved in February 2017 after consultation
undertaken by the City Council.

The Forum has prepared an initial scoping document that identifies issues that affect the plan
area. These include the:

* Development of sites within the Plan area to provide new housing and create new jobs;

* Problems with surface water run off and flooding following the storms of 2016;

* Improvement and enhancement of open spaces and green spaces;
» Improvement and enhancement of local shopping centres, including Tower Hill; and

* Implementation of policies to improve local design.
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Time Frame — s it:-

One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 24 months vz

The Neighbourhood Plan will be prepared and the Local Innovation Fund monies spent during
the 2017/18 and 2018/19 Financial Years.

How will the innovation be implemented?

The Neighbourhood Plan will provide a more detailed interpretation of the policies contained
within Birmingham Development Plan. This will focus on the detail that affects people at a local
level. The Plan preparation will be informed by the views of local businesses and residents.

Policies contained within the Neighbourhood Plan will be used to determine shape where new
development within the 3Bs area will go and what it will look like. The engagement of
businesses and residents through the Neighbourhood Forum will be an example of active
citizenship. It will provide local residents and businesses the opportunities to provide the
community’s view on new development that affects the Plan area.

The 3Bs Plan will be prepared in accordance with the recently adopted Birmingham
Development Plan. It will include an implementation section that will inform how the plan will
be delivered. Once the draft plan has been prepared, formal public consultation will be
undertaken. The City Council will organise an independent examination of the plan followed by
a community referendum. [t is hoped to formally Adopt the Neighbourhood Plan as statutory
planning policy during 2019/20.

What outcomes will the proposal achieve? What will success look like and how will its impact
be measured? How will you ensure legacy/ continuation and what learning will the project
provide?

The outcames following with preparation of the plan will include the:

» |dentification of new housing and employment opportunities leading to an improved
supply of new housing and jobs.

= Reduction in flooding that affects homes and businesses within the Plan area.

» |mprovement of local centres leading to improved conditions for new private and public
investment and growth.

* The enhancement of apen spaces and community leisure facilities leading to improved
level of public health.

» An improved local environment through the consistent application of local design codes.

Once Adopted, the Plan will be the subject of a formal evaluation report. This will determine
areas of good practice and learning that can be used to improve the Neighbourhood Plan. The
Plan will then be subject to periodic review, the frequency of which will be determined in
consultation with the City Council.
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Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere (please specify funding sources)?

Yes. The £10,000 of funding from the Local Innovation Fund will be used to lever in an
additional £10,000 of funding from Locality to support preparation of the Nelghbourhood Plan.

What resources will be required?

- Capital
- Running costs £20,000
- People power volunteers £10,000

Amount required from LIF £10,000
Have you got any match funding - in cash or in kind?
The match funding from Locality will be subject to a Funding Application. This will be submitted

in Q2 of 2017/18. Match funding to support the application is also available through volunteer
time that will be donated in-kind.

Contact person for proposal

Name Mark Clarke
Telephone 07720961532
E-mail mark.clarke221bc@gmail.com

Which residents or community groups was the proposal discussed with and when (please
give details of any meetings and which councillors attended)?

All three ward Counciltors are members of the 3Bs committee. The proposal was presented to
the ward meeting on March 16th with about 50 people in attendance. It was supported on a
show of hands without opposition.

3Bs has strong representation from community groups on its committee including Perry Hall
Community Association and Booths Farm Neighbourhood Watch. It has more than 100
members and its formation has been the subject of extensive public consultation and regular
presentations at the Councillors' ward meetings. The 3B’s group has attended community
events and set up neighbourhood stalls to engage with the local communities.

Discussed at

Ward meeting: Perry Barr’

Date: Thursday 16 March, 2017
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Signatures of all 3 Ward Councillors

Top Hue T No ~ £ LU N Y AN S L TN
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Appendix 3

BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND
T . _ 8 acestolwe

WARD PROPOSAL FORM

INNOVATION
WARD ...Perry Barr TITLE ...29 plus Health and

Innovations have to meet the LIF priorities and add value to the City wide core priorities

listed below.
(Tick all those that apply)

City Core Priorities LIF Priorities

e Children - a Great | ¢ Citizens’ Independence &
City to Grow Up In I: Well B:ing X

¢ lobs & Skills a great| * New approaches to investment
City to succeed in

¢ Housing a great X * Active citizens & communities | y
City to live in stepping up

o Health agreat City L X ¢ Clean streets
to lead a healthy & active life

Improving local centres

What is your innovative idea and how does it show collaborative, partnership working and
active citizenship?

GHC is an innovative organisation that puts the needs of the clients at the centre of everything
we do. A key part of our work is supporting people who need help in gaining employment and
linking in any healthcare needs that they may have. This project will specifically target people
who are 29 years old and upwards as currently this is a neglected group. Too often the
healthcare needs of individuals are ignored and yet this can have the biggest impact on an
individuals ability to enter training or gain employment. With this project we aim to deal with
both issues. We will actively recruit people within the ward who need help to gain
employment. A full comprehensive and holistic assessment will then take place that will assess
their healthcare and social needs. Once this assessment has taken place if they need support
with any health issues they will be referred to the relevant professionals. Once these have been
addressed we will then look to place them in training or work. The employment support we will
provide will be CV writing, application skills, interview skills, job search and transferable skills.
We will look to engage with local partners including health centres, GP surgeries, social
services, the local police and any local community groups. A key to this project will be the links
to local community groups that we will look to strengthen We will empower the community
groups to take an active role in supporting any health issues people may face especiaily when
specific issues are highlighted. For example in the Asian community, men are 50% more likely
to have coronary issues so we will work with local groups to introduce and present solutions at

| acommunitylevel. =~ T
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Time Frame —is it:-
One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 12 months {2017} [y

How will the innovation be implemented? We currently have access to an innovative triage
system that we can use to assess an individuals needs. We will recruit local volunteers and train
them on how to use the system. Once they are able to use it supported by the relevant health
professionals they will then assess any referrals as well as taking it into the communities they
live within. The triage system looks at an individuals health , lifestyle and future needs and then
prioritises what support an individual may need now so that they can move on in their lives.
The volunteers involved in the project delivery will be supported by the relevant professionals
and learn about their own health and how they can improve but be in a position to support
people within their own communities to lead better lives.

The triage system is an innovative IT based system that has been developed with input from
health professionals and uses innovative questioning and assessment to identify an individuals
needs. It is easy to use but an extremely powerful tool.

Once any health issues are dealt with individuals will gain access to our employment mentors if
required to then support them back into training or employment. The mentors will know that
the individuals are now closer to the workplace and ready to move on in their lives, therefore
individuals are more likely to meet the outcomes they want and ensuring that they become
more proactive when wishing to move on with their lives.

What outcomes will the proposal achieve? What wifl success look like and how will its impact
be measured? How will you ensure legacy/ continuation and what learning will the project
provide?

This project will provide a number of key outcomes. The main outcome though will be a
healthier community that is more aware of any health issues they may face. The aim of the
project is also to put health at the top of the agenda when considering an individuals ability to
work. It is hoped that the project will also support individuals to support each other therefore
creating an environment of mutual support. This will bring health issues to the fore and
enabling individuals to face them in some cases as a group rather than feeling that they are on
their own. :

It is hoped that local GPS will notice a difference in the number of people attending their
_surgeries with preventable iflnesses/issues as these are being dealt with in alternative ways.
Alongside that it is expected that unemployment in the areas will drop and people will become
mare economically active.

Through the life of the project we will support 12 people and over a 6 month period aim to get

“1-person a month-into sustainable employment. The volunteers we train will:continue tohe——" -

supported by GHC to continue utilising the skills they have gained as well as looking at potential
opportunities for them.
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Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere (please specify funding sources)?
We will lock to use the grant to support further grant applications.

What resources will be required?

£
- Capital 1,000
- Running costs 2,800
- People power volunteers

Amount required from LIF £...3,800........ccccn....
Have you got any match funding — in cash or in kind? The triage system has cost
£50,000 to develop and we will provide free licences and access to the staff and

volunteers to use it.

Contact person for proposal
Name ...ZUlfiZar KRAN. ... e e er e s e sasr s st ses e vaa ene s s e raassna e
Telephone 0121 327 2388

E-mail ...zZKhan@gh-C.CO.UK it e v e e
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Which residents or community groups was the proposal discussed with and when (please
give details of any meetings and which councillors attended)?

We attended a ward meeting on the 16" March. The proposal was presented to the local ward
committee.

Questions were invited and answered.

Discussed at

Ward meeting Perry Bart ... i s sessesssaes

Date 16" March 2017.......ccoueereerveiensiessneeens
Signatures of all 3 Ward Councillors

Signature Date ’"ij':{l%

Signature .. /WWQ LDate v,
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Appendix 3

_. BIRMINGHAM CIT

g _ HA ATION FUND: -~
“Doing things differently

better places to live” .

“PROPOSAL FORM" P
INNOVATION
WARD Erdington TITLE Malcom Locker

Innovations have to meet the LIF priorities and add value to the City wide core priorities
listed below.

(Tick all those that apply)

City Core Priorities LIF Priorities
e Children - a Great N * Citizens’ Independence & ¥
City to Grow Up In Well Being
* Jobs & Skills ¥ * New approaches to investment ¥
¢ Housing for * Active citizens & communities | ¥ |
Birmingham stepping up
s Health X * Clean streets
. X
¢ Improving local centres

What is your innovative idea and how does it show collaborative, partnership working and
active citizenship?

Having completed a successful Asset Transfer from the Local Authority of the Malcom Locker
community centre (prior to Malachi’s intervention the building was scheduled for demolition)
Malachi will employ a professional, sessional worker to coordinate the needs of the local
community and develop a long term plan of activities while also focusing on a major Capital
Appeal in order to transform/rebuild the centre into a state of the art “Locker Community Hub”
that will act as a community anchor, to engage, represent and service the local community.

Over a twelve month period the consultant will:

Constitute the Locker Hub Management Team (current partners) and provide Governance
Support to ensure as a partnership the centre is developed and taken forward as a genuine
community asset.

Consult with the Management Team, the local community and local stakeholders.

Develop a clear Funding Feasibility Study for the Malcom Locker Hub (refurbish or rebuild).
Prepare and implement an Appeal Strategy.

Via community consultations develop considerations and updates to the Locker Business Plan.
Develop a Funding Strategy.

Establish Prospect research.

Provide application fill.

The long term of Malachi is that over the next two years the” Locker Hub” will be
renovated/rebuilt providing a “state of the art” Community Hub and develop a range of
intelligent responses to support the most vulnerable in the community including:

Appendix 3 Local Innovation Fund Proposal Form Page1of8
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. Access to over 25 service partners offering a cradle to grave service such as debt,
domestic abuse, drug and alcohel, employment support, health and well-being, a range of
social networks, |.T training and support, youth clubs, keep fit classes, mental health, toddler
groups, luncheon clubs, and bespoke advice services including housing and benefits etc.
Malachi’s intervention ensures that families experience genuine sustainable change in their
aspiration and quality of life; increasing self-esteem and social interaction, a consequence of
which is an overwhelming gratitude and desire to help others to experience similar outcomes
over time making the transition from receiver to providers of social action.

}

. Access to Malachi’s specialist team of emotional and behavioural support councillors;
drama and music specialists.

. Co locating statutory and third sector practitioner agencies (multi-agency teams) within
the Hub in order to respond via the family

. Early intervention in local schools through Malachi’s early identification system: The
tool is designed around six musical drama projects which Malachi has developed for use in
school settings. The project is delivered during half a day curriculum time within primary
schools over the period of a term. It is supported by an “afterschool club” which takes place
after school finishes. The drama projects are designed to allow Malachi specialist family
support workers to identify individual children whose family dynamics or current experiences
are known to often manifest themselves at a later date in emotional or behavioural difficulties.

Initially the consultant/ will lead the Locker Management Team in order to develop their
governance and capacity so that they will manage and govern the Locker Hub as economically
and professionally as possible. This group will be constituted and be responsible for the asset
that is known'as Malcolm Locker Community Centre, with leadership from Malachi and the
Consultant.

Malachi will support the development of a volunteer led Locker Steering Group; made up of
residents, service users, volunteers and partner organisations. They will mobilise and inspire
residents to become active and involved, facilitate co-production in order that local people
influence and take control and shape service delivery from the Locker Hub by consulting with
local residents to identify local priotities. They will meet monthly to shape services, influence
delivery, monitor progress and feedback to the Management Team.

The Management Team will support the development of the Locker Tasking Team who will
respond with tailored services designed to meet the priorities identified through Community
consultation.

Malachi will support the development of the Lacker Hub Multi Agency Team. The agencies will
share a common location, utilise a management structure that facilities integrated working,
work towards common goals, and meet regularly to assess the needs of parents and children.
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Time Frame —is it:-
One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 12 months (2017)

How will the innovation be implemented?

The consultant will provide evidence and information for a clear case for support. They will
develop an in depth fundraising strategy to realise a “state of the art” Locker Community Hub.
It is envisaged that the refurbishment/rebuild of the Locker Community Hub will be in the
region of £600,000 to £1.3 million.

The Hub model;

Malachi’s Hub Vision is for a “Family Hub in the heart of the community which provides a clear,
single and recognizable place where service users and providers have access to a multi-agency
team providing responsive family services.

The Hub will act as a service centre for the community bringing together a range of services
under one roof, with practitioners working in a multi-agency way to facilitate integrated front-
line working with chitdren and families.

The Malachi Hub model reduces the stigma of family intervention services by basing themin a
venue that members of the community are already used to accessing for a wide variety of
social, sports and community events. A venue where they are actively encouraged to be

involved in the running, managing and delivery of activities and services, a venue they truly see
as their own.

By basing services within the Community Hub building as against in individual school venues we
can ensure that services are seen to be as easily accessible for parents as they are for children.
It also allows for efficient whole family intervention when siblings, often due to age differences
attend a number of schools within the neighbourhood.

’

As a result of multi agency working we will:

. Share information, specialist skills and provide much more integrated services.

. Prevent duplication and ensure children and adults receive the best possible service
available.

. By co-locating or integrating we will cut bureaucracy and be more efficient with our

resources, building on the expertise of each agency and sharing knowledge and experiences.

The range of delivery services based within the hub will include:

0 Social Services

0 Malachi Family Support

0 Education

0 Health

Appendix 3 Local Innovation Fund Proposal Form Page 3 of 8
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Housing

Employment

Police

Third Sector Support Agencies

(o o B o N o]

It will be a visible 'service hub' for the community, with a perception by users of cohesive and
comprehensive services. The management structure and working practices will facilitate
integrated working. Staff will work in a coordinated way to address the needs of children,
young people and families using the service, with service level agreements setting out the
precise relationship between Malachi and other agency services.

Services will encompass:

- A one stop venue where families with needs are able to access advice, guidance and
support to address their issues.

- Access to social activities and opportunities to partake more fully in the community.

- Care and personal development opportunities for children and young people;

- Multi-agency teams providing specialist advice and guidance to children, young people
and families on aspects of health, social welfare and employment;

- Services to support local families with additional needs;

- A Malachi family support program to involve and engage parents and carers in their
children's emotional and general development;

- A framework of training for adults providing a range of informal and accredited courses.

What outcomes will the proposal achieve? What will success look like and how will its impact

be measured? How will you ensure legacy/ continuation and what learning will the project
provide?

The Hub will be high impact in that it will offer facilities & life changing opportunities to
thousands of people. This Hub will be designed for heavy use, making best use.of modern
technology and including excellent facilities from catering and security to I.T. Environmentally,
it will make use of ‘grey water’ recycling, energy efficient equipment and solar panels in such a
way that it will highlight the importance of our environment to the local community.

Facilitating this Hub will mean that smart services will be delivered under one roof which offer
sustainable changes to families with entrenched dependant behaviour.

Chitdren will be better protected from significant harm, have improved home life, engage

better in education, experience improved behaviour, and develop enhanced resilience and
mental health.

Adults will develop improved approaches to relationships, including reductions in domestic
abuse reduced addictive behaviour (drug and alcohol dependency, eating disorders etc, and
Improved Mental Health.)

Malachi has developed the Hub's own “Super Information Highway” an interactive digital
media interface connecting residents to opportunities, services and to each other. The solution,
called ‘Mooted’, provides local people with the ability to discuss and debate (to ‘Moot’} on
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issues that directly affect them. They do this through a website that provides a rich user
experience allowing users to post not only written comment, but to also provide photos, video
and audio. Mooted will be the tool that enables the consultant, steering groups and volunteers

to strengthen relationships and opportunities for residents and families and at the same time
build networks and social capital.

We will recruit Junior Wardens and support them to become more community conscious
through engaging them in activities in the community. Wardens will impact on graffiti, litter
and green issues. Wardens will encourage friends and family to look after their environment

and work together to come up with innovative ideas to improve and sustain their community
and environment.

ECONOMIC

We will ensure that we employ local contractors for planned maintenance activities, involve

local artists in the development of the interior design concept and encourage the exhibition of
local work from such designers.

A range of accredited and non accredited training courses delivered from the Hub will improve
skill levels throughout the community.

Training and developing teams of volunteers to deliver services and gain accredited
qualifications will increase economic activity and improve the skills and employability of people
currently outside the labour market.

We will support the capacity of small community groups in order that they are well governed
and able to draw down funding to sustain their services.

One meeting room at the Hub will be free of charge to small community groups with an income
under £5,000 per annum.

In addition:

Residents will become more employable

. The project will result in a positive effect on local house prices

. The area will experience a reduction in lifestyle related illness

. The area will experience less crime and antisocial behaviour

. Residents will be more able to shape and influence decisions taken in the local area
. Better economic, social and physical regeneration is enabled

. Increased future earnings of volunteers
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. Skills for life are increased

. Improved estate management

. Improved perception of area

. Quality of life is improved for local people
SOCIAL

A range of intergenerational projects will connect the young and older generation removing
barriers and promoting co production.

Multi agency events and information received from the MOOTED interface and social media
will promote connectedness in and outside the Erdington area.

We have a number of young people on our steering group and a youth forum which will ensure
the project is sustained as our young representatives become residents in their own right and
continue to volunteer their time and expertise.

The project will also give rise to an increase in the resident’s sense of ownership of local places
by handing influence and control to those in the heart of their community.

Have you considered other sources of funding and whether the project can be used to
leverage further funding from elsewhere (please specify funding sources)?

A capital Campaign will identify in the region of £600,000 to £1.3 million worth of funding to
realise the Locker Hub. The Consultant employed has in depth knowledge and experience,
delivering the New Heights Capital Build in Erdington and the Malachi Capital Build in Billesley.
The consultant has raised in excess of £15 million in the Erdington District.

What resources will be required?
£1.3 Million

- Capital 1.2 m
- Running costs

- People power volunteers

Amount required from LIF £ 18,000
Have you got any match funding —in cash or in kind?

Over the two year period volunteers have given 180 hours to the project, also the
community centre has been transferred to a community Hub.
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Contact person for proposal
Name Gordon Lee
Telephone 07970593269

E-mail Gordon.Lee@malachi.org.uk

Which residents or community groups was the proposal discussed with and when (please
give details of any meetings and which councillors attended)?

This project has been discussed and developed over a period of two years with regular
meetings taking place every three months, with members below in attendance. The following

organisations/people are members of the management team which will be formally constituted
in February 2017.

Councillor Robert Alden

Mike Davis - Birmingham City Council {BCC) Erdington Senior management Team
Vicky Nussey Chair of Erdington Schools Consortium

Patrick Kanavan - BCC Housing

Stacia Evens - Local Community Resident

Soulla Yaisouma — Youth Services

Pamela Powis — Place Manager

Sergeant James Hill - West Midlands Police

Kirsty Burden — YMCA

Tim Turner - Beacon Church

Dawn Roberts - Assistant Director Early Help and Youth Justice

This group will meet monthly from February 2017.

We have also consulted with residents and third sector partners via community events and
consultations. We have built partnerships with;

Wition Lodge Community Association
New Heights Community Project

YMCA Sutton Coldfield and Erdington
Kingstanding Regeneration Trust

Forest Schools Birmingham

Home-Start Erdington

Numerous local churches and Faith groups
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Discussed at

Ward meeting - Erdington

Date = 8" February 2017
Signatures of all 3 Ward Councillors

Name KOLQJHl A NI T, _
er‘t Signaturs _ ; Date 9‘6/6/(7
et W 2V

‘ Date 9‘8/€ﬂ7

TR PP T

Name ...[ gm0

Name ME’QM'?LMP Signature
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BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND
“Doing things differently in neighbourhoods to make better places to live”
PROPOSAL FORM

INNOVATION
WARD Stechford and Yardley North TITLE Holiday Kitchen

Innovations have to meet the LIF priorities and add value to the City wide core priorities listed
below.
(Tick all those that apply)

City Core Priorities LIF Priorities
e Children - a Great " * Citizens’ Independence & »
City to Grow Up In Well Being

e Jobs & Skills !:‘ » New approaches to investment :]
e Housing for ° Active citizens & communities ¥

Birmingham ! stepping up
e Health |I e Clean streets I:

e |mproving local centres D

What is your innovative idea and how does it show collaborative, partnership
working and active citizenship?

Holiday kitchen addresses issues including food poverty, financial stress, isolation, inactivity and
loss of learning experienced by low income and vulnerable families during the summer school
holidays when free school meals and other support are not available. The programme is designed
for families with pre-school and primary aged children; though teenage children within the family
will not be excluded. Parents and carers are expected to be involved in the activities, supporting
and spending time with their children.

It is an 8 day programme running through August with two sessions each week. An average of 10
parents and 20 children take part, arriving for breakfast followed by family activities and finishing
with a community lunch which they help to prepare. Food is provided on a daily basis by charitable
food distributer Foodshare and there is often food to take home.

The eight days include :

o “Field to fork” session in which participants learn about growing and cooking vegetable; this
will include time at a local allotment.

e “Park challenge” day with physical activities

o “Make and taste” which includes cooking and exploring new foods; this would be cross
cultural

e ‘“storybook” involving drama, puppets and dressing up
“Money fun” with advice on money management and budget shopping

o “Celebration” the final session with fun games, music and dance

We also plan to include a trip out to a local place of interest relevant to the project i.e. not a theme
park or place that requires a lot of spending money (venue not yet decided)
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Time Frame - is it:-
One off event/programme
Implement and complete within 6 months (2016)
Implement and complete within 12 months (2017)

How will the innovation be implemented?

The project will run throughout the 2017 summer school holidays; two sessions per week at St
Thomas’ church hall where we have facilities and resources for all the food preparation and
activities.

Members of Mothers Union and other volunteers from the church will help to deliver the project and
we will pay a key worker to plan, prepare, organise and oversee all aspects of the project and a
qualified person (Food Hygiene level 2) to oversee food preparation.

We will invite families who we know through our foodbank, Place of Welcome and various
children’s clubs and take referrals from local schools and nurseries.

What outcomes will the proposal achieve? What will success look like and how will its impact be
measured? How will you ensure legacy/ continuation and what learning will the project
provide?

We will monitor attendance, regularity of attendance and level of participation in activities.

As we will already know some families we will have ongoing contact after Holiday Kitchen is
finished to be able to observe and assess changes.

At the end we will conduct our own evaluation with participants

Birmingham University’s evaluation of Holiday Kitchen shows a 31% increase in nutrition and 33%
increase in confidence and 26% felt more positive about their household finances.

The direct benefits will be families on low income will have the opportunity of nutritious meals
throughout the summer school holidays which will improve their overall health, energy and
wellbeing.

Low income families will be less isolated and have opportunities to socialise with other families
learning together to feed and entertain their children on a small budget.

They will have fun and opportunities to increase their self-confidence and raise their self-esteem.
The legacy value will be in the learning they take away that can be implemented in the home.

We will have ongoing contact through the regular activities we provide.
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Have you considered other sources of funding and whether the project can be used to leverage
further funding from elsewhere (please specify funding sources)?

What resources will be required?

- Capital none
- Running costs £2,500
- People power volunteers £2,120

Amount required from SHELDON LIF £ 2,500
Have you got any match funding —in cash or in kind?

St Thomas’ church will provide the premises, equipment and volunteers — estimated value £2470

Contact person for proposal

Name ...... RYUET= 1T I T T R
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Which residents or community groups was the proposal discussed with and when (please

give details of any meetings and which councillors attended)?

Discussed at

Signatures of all 3 Ward Councillors

Name Councillor Neil Eustace Signature M WAL

Name Councillor Carol Jones Signature ...... g/’\;‘m ..............
. 2 .
Name@.\.!.’.‘.@.t.’e.l.%f...g....'.).?‘:.c.‘. ................ Signature . (" S 2 o - oo,

.........................

Internal use only

RECEIVEALDATE v n s At nimeide s bt B 0 il

Go to Cabinet Committee — Local Leadership for decision: Date .............

Approved Vos

No
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Cabinet Committee — Local Leadership meeting — July 19th

UPDATE - Ward Action Tracker End of Year 2016/17

Information and Trends

Background

In 2016/17 the new Ward Action Tracker was introduced — enabling both
qualitative and quantitative information alongside ward meeting notes to be
kept and tracked.

The Ward Action Tracker is managed within the Neighbourhood Development
and Support Unit by.the Community Governance Managers who support ward
meetings across the City. .

There is now have a full Municipal Year 16/17 of data which can be used and
interpreted to give useful information to Members, in their local leadership
role, around key issues, trends, attendances in their wards..

Information

e The Ward Action Tracker is a database management system which
enables the Community Governance Managers to store data, create
forms, queries and create Reports

e The Reports can be produced in a very flexible way to suit whatever
information is needed i.e. Citywide, District, Ward, Thematic — to
demonstrate this the following Reports have been created

Appendix 1 — Citywide Report on all ward meetings held within the16/17
Municipal Year (including dates of meetings and attendances). There were
112 Ward meetings with a total of 2,728 attendances.

Appendix 2 — District Report on all issues raised at meetings including
comments and outcomes. Hodge Hill District has been used as the example

Appendix 3 — Individual Ward Actions Reports - the individual wards that
make up Hodge Hill District are shown as the example — Bordesley Green
Ward, Hodge Hill Ward, Shard End Ward and Washwood Heath Ward

Appendix 4 — Citywide Specific Issue Report — the example being
presented is that relating to Anti-Social Behaviour but it could be produced on
any topic category / theme wanted.
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- Appendix 5 — Dashboard Presentation - more visual presentation of specific
issues, attendances raised in a District with the comparator of citywide as well
as seeing trends throughout the year.

Application

e Assist ward Members in tracking that issues raised at meetings are being
resolved/ have been resolved.

¢ Analysing what the key issues have been throughout the year — assisting
ward Members in Ward priority setting and the development of future ward
plans.

Further Information

e Any further questions, clarification or reports for particular Wards and/or
Districts please contact Lesley Bannister.- Community Governance
Manager Lesley.Bannister@birmingham.gov.uk

Karen Cheney
Head of Service - Neighbourhood Development and Support Unit

Karen.Cheney@birmingham.gov.uk

Tel 0121 675 8519
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Action Tracker End Of Year
Report Ward Meeting

Attendance Figures 2016/17

District

Edgbaston

Erdington

Hall Green

Ward

Bartley Green
Bartley Green
Bartley Green
Bartley Green
Edgbaston
Edgbaston
Harborne
Harborne
Harborne
Harborne
Quinton
Quinton
Quinton

Quinton

Erdington
Erdington
Erdington
Erdington
Kingstanding
Kingstanding
Tyburn

Tyburn

Hall Green

Hall Green

Meeting date

14/07/2016
03/11/2016
23/02/2017
27/04/2017
28/09/2016
02/02/2017
04/07/2016
03/10/2016
30/01/2017
27/03/2017
15/06/2016
06/10/2016
12/01/2017

09/03/2017

17/06/2016
27/09/2016
16/11/2016
08/02/2017
28/09/2016
18/01/2017
27/10/2016

12/01/2017

23/11/2016

25/01/2017
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Sum Of Attendance

25

17

11
30
21
25
21
25
21
25
25

40

295

15
37
25

12

12

108

11

18

11 July 2017
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District

Hodge Hill

Ladywood

Ward
Hall Green

Moseley & Kings Heath

Moseley & Kings Heath

Sparkbrook
Sparkbrook
Springfield
Springfield
Springfield
Springfield

Springfield

Bordesley Green
Bordesley Green
Bordesley Green
Hodge Hill
Hodge Hill
Hodge Hill
Shard End

Shard End

Shard End

Shard End
Washwood Heath

Washwood Heath

Aston
Ladywood
Ladywood
Nechells
Nechells
Nechells

Soho

Meeting date
22/03/2017

07/09/2016

13/12/2016

18/01/2017
23/02/2017
01/06/2016
07/09/2016
02/11/2016
04/01/2017

08/03/2017

07/10/2016
24/02/2017
30/03/2017
28/07/2016
15/11/2016
25/04/2017
18/07/2016
10/10/2016
20/02/2017
10/04/2017
11/10/2016

31/01/2017

12/01/2017
24/10/2016
24/01/2017
13/10/2016
01/12/2016
21/03/2017

29/11/2016
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Sum Of Attendance
19

40

13

18
38
25
19
12
22

17

252

20

16

80
25
14
35
70
60
40
110

18

493

22
35
35
20
35
17

16



District

Northfield

Perry Barr

Selly Oak

Ward

Soho

Kings Norton
Kings Norton
Longbridge
Longbridge
Northfield
Northfield
Northfield
Northfield
Northfield
Weoley
Weoley

Weoley

Handsworth Wood
Handsworth Wood
Handsworth Wood
Lozells and East
Lozells and East
Lozells and East
Lozells and East
Oscott

Oscott

Oscott

Perry Barr

Perry Barr

Perry Barr

Billesley

Billesley

Meeting date
30/03/2017

07/07/2016
16/12/2016
08/09/2016
07/12/2016
20/06/2016
19/09/2016
21/11/2016
16/01/2017
20/03/2017
03/09/2016
10/11/2016

25/02/2017

15/09/2016
19/01/2017
16/02/2017
05/07/2016
22/11/2016
17/01/2017
14/03/2017
07/07/2016
05/10/2016
29/03/2017
30/06/2016
20/10/2016

16/03/2017

12/12/2016

22/03/2017
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Sum Of Attendance

21

201

13
22
50
15
22
30
19
40

55

18

30

321

27
26

30

40
45
15
17
60
60
55
30

35

448

17



District

Sutton Coldfield

Yardley

Ward
Bournville
Bournville
Bournville
Brandwood
Brandwood
Selly Oak
Selly Oak
Selly Oak

Selly Oak

Four Oaks
New Hall
Trinity
Trinity
Vesey
Vesey

Vesey

Acocks Green
Acocks Green
Acocks Green
Acocks Green
Sheldon
Sheldon
Sheldon
Sheldon
South Yardley
South Yardley
South Yardley
South Yardley

South Yardley

Stechford & Yardley

North

Meeting date
18/10/2016
29/11/2016
07/03/2017
27/06/2016
15/03/2017
01/06/2016
21/09/2016
09/11/2016

14/12/2016

29/11/2016
29/09/2016
04/08/2016
19/01/2017
14/07/2016
02/11/2016

15/02/2017

25/05/2016
21/09/2016
23/11/2016
15/02/2017
13/07/2016
05/10/2016
08/02/2017
26/04/2017
21/07/2016
22/09/2016
24/11/2016
26/01/2017
09/03/2017

27/09/2016
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Sum Of Attendance
18

22

12

20

70

18

7

11

7

209

18
35
15
35
55
20

181

10
17
13
11
50
22
27

16

10

11



District Ward Meeting date  Sum Of Attendance

Stechford & Yardley 16/02/2017 16
North

220

112 2728
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Briefing Note

Subject: New Local Jobs and Skills Plans — North Birmingham, South, East and

To:

West & Central

Councillor Brett O’Reilly, Cabinet Member for Jobs and Skills

From: Steve Farr, Employment and Skills Manager

CC:

Shilpi Akbar, Assistant Director for Employment

Date: 7 July 2017

1.1

1.2

1.3

1.4

Four Local Employment and Skills Boards —
North Birmingham, South, East and West & Central

Background

In 2015, 10 District Jobs and Skills Plans (DJSP) were developed for each of the Birmingham
constituencies. These were led by the city council and developed in partnership with the
Department for Work and Pensions to provide a basis for local co-ordination and improved
impact in the delivery of employment and skills projects and programmes within Birmingham.
Local multi-agency partnerships were convened aligned to District geographies.

District meetings were initially convened by BCC with the intention that local, third party
providers/agencies would take forward operational responsibility for bringing together
partners, convening meetings and championing local priorities, rather than these being
(pre-) determined by council officers. There were many positive outcomes from the DJSPs,
and in particular Erdington and Yardley went on to sustained activity having established
wholly independent groups which BCC is supporting and contributing to.

Under the leadership of the Cabinet Member for Jobs and Skills and release of the
Birmingham Skills Investment Plan a renewed Birmingham Employment and Skills Board
(BESB) — linking to the GBSLEP structures — can provide a city-wide governance framework
for a localised approach to inclusive neighbourhood jobs and skills strategies.

Whilst a local Jobs and Skills body should not and will not solely be about young people,
there is merit now in aligning the co-ordination of multi-agency responses on jobs and skills to
the Youth Promise Plus (YPP) project and its four Birmingham geographical boundaries. This
makes sense in strategic terms and in relation to travel-to-work and travel-to-service realities
for local people. This note sets out the mobilisation schematic to migrate across to these new
boundaries and bring new momentum to the involvement of a wide range of public, private
and third sector delivery organisations in jobs and skills service delivery to benefit all of
Birmingham’s residents.
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2.1

2.2

2.3

2.4

3.1

3.2

Four Areas

The city centre is vital to all areas of the local economy and each neighbourhood has a
relationship with it. There are other Local Centres, major employment and key development
sites, e.g. the NEC and Airport (East Birmingham), the Midlands Metropolitan Hospital (West),
which also need to be taken into account when encouraging and planning for access to
employment for local people. Integral therefore to the development of these plans and
delivery partnerships will be to capture the ambition of the Economic Policy Statement and
associated activities that will unlock opportunities for local employment.

The YPP project is in full flow with providers and local partnerships, including directly with all
of the Birmingham and Solihull Job Centres for Day 1 NEET young people claimant referrals,
and therefore using the momentum of this large scale youth employment initiative to re-
energise a broader Jobs and Skills piece in the quadrants of the city makes sense from an
‘economies of scale’ perspective. YPP has another full 12 months to run. In addition a
succession strategy to the project is being developed as it has represented a truly joined up
multi-agency approach which is breaking down some of the historic service delivery barriers.

The intention is to establish 4 local employment and skills boards/partnerships for North,
South, East and West & Central Birmingham.

NORTH — will cover the Perry Barr, Erdington and Sutton Coldfield Districts

SOUTH — will cover Selly Oak and Northfield Districts

EAST — will cover Hodge Hill, Yardley and Hall Green Districts

WEST & CENTRAL — will cover Edgbaston and Ladywood Districts

This arrangement mirrors the YPP ‘Locality’ commissioned providers, and conveniently aligns
the relevant Jobcentre Plus (JCP) offices.

As with the existing 10 DJSPs, it will be possible in these new Local Jobs and Skills Boards to
prioritise geographical areas of special need for more focussed attention and prioritisation of

effort, e.g. on key Wards or sub-neighbourhoods within their areas of focus.

Scope and Purpose

It is proposed that plans, networks, meetings and any ‘events’ relating to the four areas will
supercede the current approach of having 10 District Jobs and Skills Plans (DJSP). The
purpose though will be the same, i.e. to bring local meaning to jobs and skills activity and
build networks for the purpose of improved local services, impact and inter-agency joint
working.

The Local Jobs and Skills Plans will be for all job seekers, communities, age ranges, gender,
people with disabilities, communities of interest and employers linked to the neighbourhoods
within that area. They will also make links to the city centre and neighbouring major
employment sites.
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3.3

3.4

4.1

4.2

4.3

5.1

A Local Jobs and Skills Board Terms of Reference can be crafted from the model DJSP terms
of reference which already exists and following the consultation events.

An initial meeting or jobs ‘summit’ will be organised before the end of July 2017 in each of the
four proposed areas to consult on ideas and long term priorities. The BCC Cabinet Member
for Jobs and Skills will play a leading role in setting out the approach and making clear the
council’s intention to closely support (but not wholly run) this activity.

Links to YPP — and co-facilitation

To re-launch (evolve) the DJSP model we will build on the momentum of the major
Birmingham and Solihull youth employment (ESF/YEI) initiative — YPP. This should enable
the proper establishment of Local Area Jobs and Skills Plans, with buy-in from participating
organisations and independence from the council.

Four commissioned YPP ‘Locality’ providers are in place and fully operational with staffing
levels as indicated in the contract specification, and they will be invited to co-create the Local
Area Jobs and Skills Plans (facilitating meetings etc.) due to the clear mutual interest. Thus
the BCC Employment Team will play an equally key and leading role, through the stewardship
of the Assistant Director for Employment.

* Prospects has the contract for two areas, North and South Birmingham
e The Pioneer Group has the contract for East Birmingham
e PeoplePlus has the contract for the proposed ‘West & Central’ area

It is recognised there is some existing DJSP infrastructure which will need to be taken into
account and ideally incorporated (through negotiation — particularly the Erdington and Yardley
groups, since they still regularly meet) into this revised approach.

The clear goal to be achieved within 12 months is a self-sustaining, action-orientated and
purposeful group, which involves BCC and JCP but is entirely independent from them, and
which serves the geographic area (a quadrant of the city) and accounts to the BESB and
other local fora to account for their activity.

Mobilisation

The transition from some currently active DJSP plans/networks and some dormant ones
across to the four proposed Local Area-based Jobs and Skills Boards will take-up some BCC
officer time — and this is acknowledged by senior officers and the Cabinet Member. However,
maintaining a local jobs and skills link-up in neighbourhoods is seen to be a key BCC priority
at this time. The YPP Locality providers have been engaged and have all already indicated a
willingness to support the council in this ambition. Although timescales are tight, the intention
is to hold initial meetings relating to this matter before the end of July 2017 so that we can ‘hit-
the-ground-running’ from September onwards.
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5.2

6.1

6.2

6.3

The outline timetable is therefore:

e Consolidating existing DJSP groups/membership lists — June 2017 v~
e Engagement of YPP providers — June 2017 v~

¢ Identification and alignment of new partners/participants — July 2017

e Outline Action Plans — July 2017

e (Calling of first meeting/event — July 2017

e Labour Group Briefing — 10 July 2017

¢ Inaugural meetings/events (four) — 24 & 25 July and 1 August (x2) 2017
e Adoption of TOR — September/October 2017

e Detailing of Local Area Jobs Plans — September to December 2017

e Possible Full Council Meeting discussion — September or October 2017
e Two further Local Jobs and Skills Plans/Board meetings/events — January to June 2018
e Transition arrangements beyond YPP — May/June 2018

Major Benefits of the approach

Seeing the city as a series of inter-linked but different neighbourhoods enables the needs of
differing job-seeking communities to be met. It also reminds the many agencies and service
delivery partners that a ‘one-size-fits-all’ approach doesn’t best serve Birmingham (and never
has). Tailored services should be exactly that, and also operate within an accountability
setting that puts the service user (the customer) first.

In the context of increasingly regional approaches (GBSLEP and WMCA) the case on the
ground to evidence need and provide localised solutions has never been stronger.

Local Employment and Skills Boards may be well-placed to contribute evidence to advise and
inform deployment decisions, such as those relating to the Adult Education Budget,

Employment Support Pilot and other locality significant and focused employment and skills
initiatives.

Version 10/07/17
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