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West Midlands Pension Fund 5

* One of the UK’s largest pension funds

* Providing pension benefits to thousands of your
employees and former employees

 Support for local economy
and skills

* Global investment and
engagement programme

» Recognised industry leader =
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West Midlands Within

22088 E West Midlands Pension Fund

the LGPS ‘383

WMPF as at 31 March 2019
Total members

323,795

Total employers

6/3

National Scheme report 2018
Total members

5.8 million

Total employers

14,800

- Local authorities

: Total assets

2 d . it

Bt v £275 billion
- Voluntary groups ;

- Contractors

» 88 regional funds

Total assets + West Midlands Pension
Fund is one of the largest

£157b|||IOﬂ * In top 25 UK pension funds

| VBV A | by asset size -
Funding level #N g ‘
81% O

2016 Actuarial Valuation

: nationalgrid 4X P Hsec
WMITA Pension Fund — closed membership of 4,961; total assets £490m
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Pensions Services I

®6 Working in partnership with employers across the
region to deliver pension benefits promised to

local government employees @@

HR Liaison FinanciaI@,g

Recruitment Information Collect

and retention and support contributions and
tool invest to manage

cost

Administering authority role — a statutory function of the
City of Wolverhampton Council
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Governance Structure s8%iiiste

Delegate to

Assisted by

Local Pensions Pensions Director

Board Committee of Pensions

Local Authority representation on both the Pensions Committee and

Local Pension Board
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Info rmatlon and Suppo rt to :EE‘ ggg West Midlands Pension Fund
Birmingham City Council &

Supporting your current and former employees Supporting you as a scheme employer

®

.o @® 600 BCC members have attended e e Regular programme of

- fll 26 face-to-face pension information - communications and events
H a events 2019 FY to date —including employer brief, peer

group, mid year and annual

»o%%, Over 100 events hav.e b.e(‘en provided general meeting events, and

@ e and over 30 days of individual targeted consultation meetings
meetings over the last three years

o) Direct engagement with key BCC
; Q, officer groups (payroll, finance)

with bespoke support on specific
' pensions issues and change
events

7,000 BCC members
have their own online _2
personal Pension

Portal account

Providing on-the-ground support to BCC and pension members to inform and aid
with planning and decision making
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Investment Strategy and S e wictancs Pnsion und
Asset Growth

Fund value £ million

MSCI *:

16,000 15,271 15714

14,294 .
14,000 e Winner of MSCI
Eggg . ' 2019 UK Proper?y
so0s % Award - portfolio

8 000 7,513 7,406
, W -

6,000 return in excess

;‘ggg of 8% p.a. over
' three years

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Asset breakdown

Growth m Quoted equity 52%

31 March 2019 61% W Private equity 8%
Income w Property 9%

24% B Infrastructure & real estate 6%

m Other 9%

Stabilising m Gilts and bonds 9%

15% B Cash and cashflow matching 6%

£ 5.5 billion added from asset returns generated over five years to 31 March 2019
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Dual Approach to Investment T

Projected benefit payments (nominal, £m)

1800

Contributions

1600 - S —

Statutory

1400 . —

el “IIIIN\””“ I 1! M.

2013 2018 2023 2028 2033 2038 2043 2048 2053 2058 2063 2068 2073 2078 2083 2088 2093 2056 2108 2108

1200

Amount {€m)
oy

800

members

function to
deliver benefit m
promised to

mPensioners M Deferreds W Actwes past service Actives future service Source: Hymans Robertson

Responsible ; : Driving corporate _change
. | P fati O:grégﬁﬁélg'i;ecst Supporting loans for through direct voting and
Imp em_en ation, P pm ré s g small businesses engagement activity and
cognisant of g partnerships
regional, - - ) e
SAnieeil mental Cornerstone investor Review of social Progressive framework and
and social targeting supply of housing investment targets for managing climate
interests rental housing opportunities change risks

Return-driven — Region-aware — Responsible
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Investment Cost Transparency

WMPF reported investment management costs LGPS sheds light on investment costs...

B 1,250
90
0.71* 1,041
80 —. 1,000
* (<
0 Die0 0.46* 2 875
[ =~ —
o 0.38* 806
=2 60 ; 750 727
€ 5o "
“ g
40
g £ 500 504
O30 @ a15
£ ! :
20 = s
Q
Al EN B oo |
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 0
M Pre-Guidance M Applying Guidance 2013 2014 2015 2016 2017 -
*Costs as a percentage of assets under management Source: LGPS Scheme Advisory Board
WMPF cost attribution by asset class 2017/18
iy,
e " Equities = Fixed interest Property
Infrastructure = Absolute return = Private equity

- m Real assets

WMPF reduced by 50% over last four years; cost disclosure increases across LGPS
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New Initiative for 2019 i O

» Pilot of industry-wide templates

* Further engagement with investment managers

* New levels of transparency from re-measurement
* What gets measured, gets managed

Investment management costs

50
45
40
35
30

£ 25

&l
20
15
10

o w

Management Performance- Transaction Custody fees  LGPS Central charges -
fees related costs

e,

W 2017/18 W 2018/19 [Fwrm

COST TRANSPARENCY INITIATIVE

Continuing industry-wide drive for transparency and efficiency
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Investment Added Value e

5-Year net value added versus excess cost

{Your 5-year: net value added 95 bps, cost savings 17 bps ') R .
Key observations of the five years

so0bp to 31 March 2018
Positive NVA Positive NVA
400bp  tow Cost Hghcest o \WWMPF generated a net return of
o oobp ' 0.3% p.a. above the LGPS median
g 200bp and 1.0% p.a. above the global
g 100t median
;;‘6 Obp
B -100bp * Net added value was 0.9%,
= o0 QN e above the LGPS median of 0.1%
-300bp and global median of 0.2%
-400bp  Negative NVA Negative NVA I I
Low Cost High Cost
-500b
- Global ) LGPS A vou 40bp . . l I I I I »
o Excess Cost BEM Belll:hmarklllg

Independent global pension survey — best like-for-like comparison available
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Leading Responsible Investment 3
and Climate Change Framework *

L ]
§§E West Midlands Pension Fund
[ ]
(1]
[ ]

» Acknowledge physical and transformation risks

* Potential investment, employer and member
impacts over long term

» Suite of policies to address risks
» Driven by evidence-based beliefs

» Strong engagement ethos, delivering change
for good

/ pie Er ; ;
- | - ¥ X
7 8
ar P

CLIMATE CHANGE
FRAMEWORK AND STRATEGY . .
2019-2023 » Targets and monitoring set to manage

climate risk

» Aiming for “gold” standard reporting and
oversight

Alive and proactive on issues important to our stakeholders
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Partnership Approach to Delivery

Cost savings and 5
Investment opportunities

efficiencies Responsible stewardship

- -
P' P Eﬁﬁ%nfy Chmate N
COST TRANSPARENCY INITIATIVE GPS Central Limited PENSIONS Actlon 100+ '
/ — !NFQ_{NSIT?FFC TURE Glabal |

ulll'“l *FdC . "Gcc
CEM Benchmarking Inc. Busines without boundres

What gets measured gets managed

National LGPS 4‘( Signatory of.

CIVICa ® ® Frameworks Hearthstone Jom PRI

Transforming the way you work Investments PLC

Institutional Investors Group on Climate Change

Principles for
Responsible
Investment

Collaborative and output-focused
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External Recognition

CUSTOMER
SERVICE
EXCELLENCE®

=00

‘6 “...teams have developed

proactive approaches to communicating
with a deep understanding of, and
commitment to, Customer Service
Excellence demonstrating continual

service improvement” July 2019 ,,

P L I R
INVESTORS | .
é’ IN" PEOPLE | Gold

6 The Fund continues to fully deploy

the range of practices advocated by
the [IP Standard and has made a wide range
of improvements to its people management
practices since the last assessment ,’
took place. August 2018

General
Data

Protection
Regulation

‘6 Our review has identified a number of

areas of good practice and compliance

with the requirements of the GDPR. ’,
Baker Lomax, October 2018

The
Pensions

v 4 Regulator

Thank you for engaging with us in an
“ open and transparent way...we have

learnt a considerable amount about the

operational challenges faced by ,,
you... April 2019
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“ ...above and beyond
normal practice for,,

LGPS funds. March 2019

"

House of Commons
Environmental Audit
Committee

“ Seven [of top 25 UK funds]...

have committed to reporting on
climate change risks and opportunities....

West Midlands Pensions
Fund - reported in...2017. ’,
May 2018

www.wmpfonline.com
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